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Introduction
The International Fund for Ireland was established as an independent 

international organisation by the British and Irish Governments in 1986. 
With contributions from the United States of America, the European 

Union, Canada, Australia, and New Zealand, the total resources 
committed by the Fund to date amount to £668million/€838million.* 

The objectives of the Fund are:

• to promote economic and social advance; and
• to encourage contact, dialogue and reconciliation between

  Unionists and Nationalists throughout Ireland.

The Board of the Fund is appointed jointly by the British and Irish 
Governments. It is assisted by an Advisory Committee comprised 
of officials appointed by the two Governments.

The administration of the Fund is 
provided by a Secretariat, headed 
by Joint Directors General, based in 
Belfast and Dublin. A range of bodies, 
including government departments, 
act as administering agencies for 
the Fund. In addition, the Fund has 
engaged the services of a team of 
Development Officers, located across 
the southern border counties, who 
act as local contact points and assist 
prospective applicants to identify and 
develop proposals. They also monitor 
the ongoing operation of projects, 
providing assistance as necessary.

This report, which covers the period 
1 October 2009 to 30 September 
2010, is presented by the Board to the 
Government of the United Kingdom, 
the Government of Ireland, the 
Northern Ireland Assembly and the 
Fund’s donors in accordance with 
Article 12 of the Agreement of 18 
September 1986, as amended, 
by which the International Fund 
for Ireland was established.

1.	 Fund	Chairman,	Dr	Denis	Rooney	CBE
	 with	children	taking	part	in	the	Belfast
	 Old	Firm	Alliance	Programme.

1.

The Fund’s Programmes cluster 
around four key areas: Building 
Foundations; Building Bridges; 
Building Integration; and Leaving 
a Legacy. All programmes are 
characterised by:

• a clear focus on reconciliation 
 as the over-riding objective;

• an independent and credible   
 approach with strong
  international backing;

• a cross-community, 
 cross-border approach;

• a willingness to take risks 
 on behalf of local communities;

• early support for community   
 initiatives;

• co-operation with other 
 funders and leverage of 
 funds from other sources;

• a willingness to innovate 
 and to break new ground in   
 support of reconciliation; and

• a responsive approach 
 to donor priorities.

* The Sterling/Euro conversion rate at 30 September 2010 is applied throughout this report.

Introduction
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The 
Board 
The Board of the International Fund for Ireland 
is appointed jointly by the British and Irish Governments. 
Representatives of the United States of America, the European Union, 
Canada, Australia, and New Zealand attend meetings of the Board.

Pictured are (L-R): 

Mr David Graham OBE
Ms Rose-Mary Farrell
Ms Mary Southwell
Dr Denis Rooney CBE, Chairman
Mrs Anne Henderson
Mr Winston Patterson
Dr Adrian Johnston

The European Union and Governments of the United States of America, 
Canada, Australia, and New Zealand were represented this year by: 
Mr Jose Palma Andres, Ms Agnes Lindemans-Maes, and Mr Kyriacos 
Charalambous, European Union; Mr Robert T. Waters, United States of America; 
Mr Brian Doherty, Canada; Her Excellency, Anne Plunkett, and His Excellency 
Bruce Davis, Australia; and His Excellency, Derek Leask, New Zealand.
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During the year, the peace process received some serious 
setbacks because of increased activity by dissident paramilitary 
groups. Our major concern is the influence which these groups 
can exert over young people. Indeed, it was disheartening to 
learn that children as young as 10 were involved in sectarian 
rioting that followed an Orange Order march in Belfast this 
past summer. Similar involvement of younger people in street 
disturbances was also a feature in a number of other locations.

I have no doubt that over the past 
year the very negative impacts on 
society of the economic downturn 
in Northern Ireland and throughout 
the island of Ireland - notably the 
increase in unemployment - have 
exacerbated the problem. For many 
young people in education or leaving 
school, the prospects of obtaining a 
job have worsened, a situation which 
leaves them dispirited and vulnerable 
to the predations of those intent 
on destabilising society.

There is a pressing need to tackle 
the underlying causes of youth 
involvement in violence and the Fund 
can play a significant part, particularly 
in those local communities where the 
benefits of the peace process are not 
particularly evident.

Fundamentally this means creating 
opportunities for communities and 
the individuals within them, to engage 
in dialogue across sectarian divides, 
with the objective of helping them 
to learn, work and live together.

1.	 Sharing	in	Education	Programme,		
	 Rathlin	Island,	County	Antrim.

1.

As the work of the Fund has 
progressed, we have been able to 
identify communities that have a 
low level of engagement with peace 
building and reconciliation activities. 
It is towards these communities that 
we feel the activities of the Fund can 
become increasingly focused should 
our donors be willing to provide 
continuing funding for the task.

This annual report serves to 
illustrate what can be done. It 
shows the Fund’s innovative work 
in education, housing and the 
voluntary and community sector, 
as well as continuing support for 
youth programmes. This work is very 
important in supporting meaningful 
and purposeful cross-community 
engagement and it could not take 
place in the absence of the Fund 
- as many of the individuals and 
communities featured in this 
report can testify.
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Chairman’s 
 Foreword
The challenges of integrating communities in Northern Ireland 
and the southern border counties in a post-conflict situation have 
become more evident over the past year. While it would be wrong not to 
recognise the enormous strides that have been made towards a peaceful 
society, it would be equally wrong to ignore the continued segregation 
which, if not addressed, could become entrenched in both policy and practice.



Sharing	in	Education	
Programme	on	Rathlin	Island.
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“The Fund has also 
continued to make 
solid progress in 
assisting the current 
generation of adults 
living in communities 
where there is a desire 
for a more peaceful 
co-existence based 
on tolerance and 
acceptance.”

Denis Rooney
Chairman, International 
Fund for Ireland

Chairman’s ForewordAnnual Report & Accounts 2010

Political debate has recently been 
re-ignited over the issue of the 
segregation of education in Northern 
Ireland. Because substantial barriers 
remain to fully integrating education, 
the Fund’s Sharing in Education 
Programme plays a significant role in 
bringing more pupils from Unionist 
and Nationalist communities together 
in classrooms for the first time. Much 
of this work goes on quietly and there 
is considerable anecdotal evidence 
from teachers, parents, pupils and 
communities of the positive outcomes 
it is delivering. It is, however, 
questionable as to whether such 
programmes can deliver sufficient 
critical mass in order to effect 
broader change in society within any 
realistic timescale. I believe the time 
is right for all stakeholders to look 
calmly and objectively at how the 
process can be accelerated.

The Fund has an impressive range 
of programmes to cover the 12-28 
age range including Knowledge 
through Enterprise for Youth (KEY) 
Programme; Learning and Educating 
Together (LET) Programme; and 
Wider Horizons Programme.  
 

2.

The Fund has also continued to 
make solid progress in assisting the 
current generation of adults living 
in communities where there is a 
desire for a more peaceful co-
existence based on tolerance 
and acceptance. Our Shared 
Neighbourhood Programme met 
its objective of engaging 30 such 
areas over a 3-year period when 
14 further housing areas joined the 
initiative during the year. An external 
evaluation of the first phase of 
this programme found that it was 
perhaps the best response to the 
issue of segregated housing and 
the one with the potential to make 
the most difference. I look forward 
to the Ministerial support for the 
Programme being translated into 
mainstream financial assistance 
built on the Fund’s initial ground-
breaking commitment.

For individuals living in these 
communities it often takes personal 
courage to initiate steps towards 
shared living. The Fund is proud to 
support such people through the 
Shared Neighbourhood Programme 
and through other initiatives such 
as our Integrating Community 
Organisations Programme, 
Community Leadership Programme, 
and Communities in Transition 
Programme. 

The commitment of those seeking 
to improve their communities 
continues to inspire us. For instance, 
we are heartened that through 
the Re-imaging Communities 
Programme - in conjunction with 
a range of statutory organisations 
- we have been able to help a wide 
range of communities to physically 
change their appearance in an effort 
to steer away from the old ways of 
sectarianism and segregation. 

In December 2011,  the Fund will 
have been in operation for 25 years. 
This quarter century of essential 
work would not have been possible 
without our international donors and 
I would like to express our gratitude 
for their support and encouragement. 
Representatives from our donors  
who serve as Observers at our Board 
Meetings provide us with invaluable 
guidance and advice. They are aware, 
as is everyone in the Fund, that 
further work is needed to repair the 
human damage wrought by years 
of turmoil and to put our society on 
track to a shared future of lasting 
peace and stability.

I would like to thank my hard working 
colleagues on the Board, who are 
deeply committed to the aims and 
objectives of the Fund, for their 
support and for the extensive time 
that they devote to ensuring our 
work continues to be relevant to the 
challenges faced by our communities. 

Finally, on behalf of the Board, we 
appreciate the advice of the Joint 
Chairs and Members of the Inter-
Governmental Advisory Committee 
and the work done on a day to 
day basis by the Secretariat, our 
Development Officers, agents, 
and partners.

2.	 US	Congressional	Delegation	from		
	 the	Appropriations	Committee	led	by		
	 Congressman	David	Obey	(third	from		
	 right	front	row)	visited	Belfast	and		
	 Londonderry/Derry	in	2010.		

“There is a pressing 
need to tackle the 

underlying causes of 
youth involvement in 

violence and the Fund 
can play a significant 
part, particularly in 

those local communities 
where the benefits 

of the peace process 
are not particularly 

evident.”

Denis Rooney
Chairman, International 

Fund for Ireland
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Building Foundations

Building 
 Foundations
Building Foundations Programmes are active in the most 
marginalised communities of Northern Ireland and the southern 
border counties, working to promote peace and reconciliation and 
create the conditions for a long-term shared future. Each of the 
programmes addresses key issues of deprivation, social cohesion, 
and community leadership in order to help make community-led 
change possible and sustainable.

10
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Young	people	coming	together	
through	the	Y.A.R.D	Project,	The

				 				Columba	Community,	County	
Londonderry/Derry.			
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The Community Based Economic and Social Regeneration Programme aims 
to help the most socially and economically disadvantaged regions in Northern 
Ireland and the southern border counties. The Programme seeks to achieve 
community development and sustainable reconciliation through the funding of cross-
community and cross-border projects capable of delivering real change for those living 
within the area. Projects include capital development and/or support for programmes 
of activity over a two to three year period.

The Community 
Based Economic and 
Social Regeneration 
Programme 

Fr	Neal	Carlin,	Director	of	the	Columba	Community	
with	Fund	Chairman	Dr	Denis	Rooney	CBE.

Building Foundations

“We want to reach 
out to those young 

people who have left 
school, without jobs 

and direction and who 
are perhaps dabbling 

in drugs, abusing 
alcohol and struggling 

with issues in their 
homes. These are young 

people who can easily 
drift into anti-social 
or sectarian activity. 
We want to create a 

place where they could 
come for support and 
training which would 

help develop their self-
esteem and a sense of 

self-worth.”

Father Neal Carlin
Columba’s founder

For almost 30 years, the Columba Community in Londonderry/Derry has been working 
to promote peace and reconciliation on both sides of the border. A faith based community, 
it has prayerfully responded to the region’s emotional, spiritual and practical needs 
through activities such as addiction counselling facilities and ground-breaking 
community relations activity.

Its latest project - YARD - was 
developed in response to the needs 
of the city’s young people. It aims 
to reach out to those young people 
who, according to Columba’s founder 
Father Neal Carlin are “without 
dreams, without hope”.

In a city where the legacy of the 
Troubles is still strongly felt, and 
where sectarian violence between 
young people continues to erupt, 
addressing these issues is a major 
challenge. The challenges facing the 
most marginalised young people are 
compounded by economic problems 
and high unemployment.

Father Neal explains: “We wanted 
to reach out to those young people 
who have left school, without jobs 
and direction and who are perhaps 
dabbling in drugs, abusing alcohol 
and struggling with issues in their 
homes. These are young people who 
can easily drift into anti-social or 
sectarian activity. We want to create 
a place where they could come for 
support and training which would 
help develop their self-esteem 
and a sense of self-worth.  

“And in all of this, we wanted to 
remain true to Columba’s ethos 
of promoting reconciliation and 
peace building.”

The YARD Project is now a reality. 
The Fund’s support has allowed 
the Columba Community to 
refurbish Columba House in central 
Londonderry/Derry and adjacent 
derelict buildings at its rear. The 
derelict buildings have been turned 
into fully equipped training units 

and counselling rooms. These are 
complemented by training rooms, 
a computer training suite and 
group meeting facilities in the 
main Columba House.

Using these facilities, YARD offers 
addiction counselling, youth 
advocacy, and training and skills 
development including liaison with 
the appropriate statutory agencies 
and potential employers. Essential 
skills such as literacy and numeracy 
will be offered alongside practical 
skills for employment. In addition to 
helping young people the Columba 
Community also foresees offering 
support to their families to address 
issues arising at home which affect 
YARD participants and help families 
deal with the issues of addiction.

YARD aims to reach out to young 
people from both Unionist and 
Nationalist backgrounds in 
Londonderry/Derry. It will meet their 
very immediate needs for support 
and training, and also introduce them 
to a range of community relations 
activities designed to foster a more 
peaceful future for the city. 

The Fund is also providing support 
for the Columba Community’s 
education and outreach activities. 
These activities focus on building 
cross-community relationships, 
addressing community issues such 
as conflict, victims and survivors 
and practical training to help 
reduce tensions which contribute 
to sectarian activity.

A new vision for young people
Case study: The Columba Community - Young Adults Reality Dreams (YARD) Project, 
County Londonderry/Derry.

13
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Established nine years ago, the County Monaghan Community Network (CMCN) has 
earned well deserved praise for its important and ground-breaking work in the area of 
cross-border and cross-community peace building in the Monaghan and South Armagh 
region. Representing over 60 community organisations, the Network has played a very 
active role in bringing together diverse groups as one representative body, providing 
a support network that seeks to help community groups help themselves by delivering 
advice, assistance, and networking support, at all stages of development.

One of its main projects, launched 
in May 2010 with funding support 
from the International Fund for 
Ireland, is the innovative Communities 
Sharing Programme run with input 
from County Armagh Community 
Development Committee. One of 
the key aims of the Programme is to 
move one step closer to integration 
and reconciliation between diverse 
local groups which have been sharply 
divided in the past. In essence, the 
Communities Sharing Programme 
sets out to encourage affiliated 
groups across the three networks 
to move from the congregational 
to a communal focus and to ‘open 
their doors’ to the wider community 
of the area.

Although recently launched, 
the results and feedback from 
the Programme, based on an 
independent external evaluation 
are proving to be extremely positive. 
Already over 200 community-based 
organisations, throughout Monaghan 
and Armagh, have come together to 
create real opportunities for dialogue, 
learning and positive relationship 
building on a cross-border, cross-
community basis. A variety of events 
have already taken place including: 
training around religious and 
multicultural diversity; respecting and 
celebrating difference; and a range 
of social networking events. One of 
the highlights of the year was the 
undertaking of an historic meeting 

Cross-community and 
cross-border peace building

with President McAleese in Áras an 
Uachtaráin attended by a strong cross-
border delegation of over 50 guests, at 
which she commended the Network 
on its peace building endeavours.

Commenting on behalf of the County 
Monaghan Community Network, Breege 
Lenihan, Programme Manager, said: 
“The Communities Sharing Programme 
is strengthening the social cohesion 
and the community infrastructure of 
the participating groups. It is bringing 
those involved into immediate cross-
community and cross-border dialogue. 
It is endeavouring to build a capacity 
within each of the participating groups 
to ensure such dialogue continues 
after the lifetime of this programme.”

Pictured	from	
left	to	right	are	key	
members	of	the	County	
Monaghan	Community	
Network,	Breege	Lenihan,	
Programme	Manager;	Pauline	
Walsh,	Cross-Border	Development	
Officer;	Robert	Wilson,	Cross-Border	
Development	Officer;	and	Deirdre	
McCluskey,	Administrator.			

Case Study: County Monaghan Community Network.

Building Foundations
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The Communities in Transition Programme 
is one of the Fund’s key initiatives that seeks 
to address deeply rooted social, economic and 
political problems. The Programme focuses on areas 
with poor community infrastructure which experience 
ongoing community tension and alienation. It operates at 
a grassroots level and mobilises local people to encourage 
self-help within these marginalised communities. The Fund 
has allocated £2.1 million towards the Programme.

The Communities in Transition Programme has proved successful in 
empowering communities to exercise a greater influence on developments 
in their own areas. The Communities in Transition Programme is delivered 
on behalf of the Fund by the Community Foundation for Northern Ireland.

In June 2010 the Board of the International Fund for Ireland approved an 
extension to the timeframe for the Communities in Transition Programme 
to December 2012 and additional financial assistance of £208,000.

Communities 
in Transition 
Programme 2

Communities	in	Transition	Programme,	artwork	
on	gable	wall,	Parkmore,	County	Armagh.
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At the start of the second phase of the Communities in Transition Programme, the town of 
Dromore, some 19 miles south west of Belfast, had only one small community development 
group. It was located in one housing estate and focused mainly on community safety issues 
and bonfires. Broader community issues were not being addressed.

Today, thanks to the establishment of 
a community development initiative 
for the town in 2008 - known as 
Dromore in Action - and with support 
from the Programme, Dromore in 
Action has seen greatly improved 
living conditions for the town’s 
residents and this has created a 
much more welcoming community.

Setting up a focused community 
initiative required the breaking down 
of political and socio-economic 
divisions and dealing with concerns 
about paramilitary influence upon 
housing estates as well as coping with 
an influx of new residents to what is 
partly a dormitory town for Belfast.

Dromore in Action now includes 
churches, youth, sporting and cultural 
groups, business representatives, the 
local estates-based community group 

A Better Place to Live
Case Study: Dromore, County Down.

and representatives from the town. 
A wide range of political, statutory and 
local school representatives attend 
group meetings. The committee also 
worked to successfully overcome early 
under-representation of the Catholic 
community.  

The local authority, Banbridge District
Council, had identified Dromore as 
its key focus for improving community 
relations because there was an 
external perception that Catholics 
from the surrounding hinterland 
would not feel safe socialising there, 
especially at night. A PSNI audit of 
paramilitary flags in 2005 showed that 
more than 50 were flying in Dromore. 

Through the efforts of the community 
group, paramilitary flags have been 
eradicated and none have been 
flown for two years. The community 

Dromore	plays	host	
to	Civic	Week,	organised	
by	Dromore	in	Action.

group has resolved problems over 
the Twelfth of July bonfire site, has 
ensured local residents are trained 
in marshalling and community safety 
and has negotiated the removal of 
a paramilitary mural, as well as 
helping to reduce instances of 
anti-social behaviour.

The group now has a three-year 
Strategic Plan, identifying its 
aims, objectives and key actions. 
Throughout the process, the local 
community, politicians and statutory 
bodies have been kept informed of 
plans and progress. A series of high 
profile events has helped ensure that 
everyone in the town is aware of what 
they hope to achieve in terms of 
better community relations.

17

Building Foundations

“Without the funding and 
support of the Communities in 
Transition Programme, none of 
the great work which has taken 
place in Dromore would have 
been possible. It provided an 
opportunity for the community to 
move to a position they had never 
been in before and come together 
for the first time on all the issues 
which improve Dromore as 
a place to live.” 

Colin Halliday, Treasurer 
(former Chair), Dromore in Action 

Dromore’s	town	square	hosted	a	cross-
community	worship	service	that	was	part	
of	Dromore’s	Civic	Week,	which	was	
organised	by	Dromore	in	Action.

Dromore	plays	host	to	Civic	Week,	
organised	by	Dromore	in	Action.
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The Community Leadership Programme is now in 
its fourth phase and continues to offer exciting and 
innovative training and learning opportunities which 
aim to strengthen the leadership capacity of community 
groups. The Programme goal is to empower communities 
to develop their leadership skills, and thereby build 
more effective communities and improve local, social 
and economic conditions and community relations.

The current Programme, which 
started in 2009 has funding of 
£2.1 million and will be delivered to 
30-35 groups per year over three 
years in Northern Ireland and the 
southern border counties, in areas 
of weak community infrastructure 
and disadvantage. The Northern 
Ireland Council for Voluntary Action 

The Community 
Leadership Programme 

(NICVA) has been appointed to deliver 
the Programme and will recruit 
community-based organisations 
according to greatest need, stage of 
development, potential to gain from 
the Programme and commitment to 
learning and development, including 
willingness to network with others.

Facilitator	Deirdre	Blakely	works	
with	members	of	Woman	Ahead	
at	the	Community	Leadership	
Programme	Roundtable	Workshops.

Building Foundations

Woman Ahead came onto the Community Leadership Programme (CLP)  looking for 
new skills, more confidence and help to work towards improving their local community 
in Bowtown, Newtownards, County Down.

They were a group of women who met 
for training and they wanted to have 
a positive impact on their community 
but didn’t know how to go about it. 
Through their action learning sessions 
they learnt new skills of leadership, 
team building and project planning. 
As part of the CLP they undertook 
a best practice visit to Belfast and 
during that day they visited a range of 
women’s groups. They visited Windsor 
Women’s Centre and Women’s 
Resource and Development Agency 
(WRDA). Through the CLP in general 
and these visits specifically they have 
networked with other similar groups 
and learnt how to move things forward 
in Bowtown for the benefit of all the 
community. They made links with 
WRDA that are still ongoing and now 
courses such as the Woman’s Health 
Programme are being delivered 
via Woman Ahead to their estate. 
Membership of the group has doubled 
since the summer and as a result they 
are now looking for new premises 
to house the group as it moves 
from strength to strength. 

Building Communities Together
Case Study: Woman Ahead.

As a result of their best practice 
visit one of the CLP participants, 
Laura Minshull has been selected 
to be trained as a Community 
Facilitator for her community 
and is now working for North 
Down Community Assistance as a 
community development worker. 
The ILM Certificate in Leadership 
that participants gain through the 
International Fund for Ireland’s 
CLP contributed to this. 

Laura said: “We now have 
members coming each week who 
were previously housebound and 
never went out. Being part of the 
group has given them the drive 
and confidence to look at new 
opportunities, training and 
even returning to work.” 

“Being part of the 
group has given 

them the drive and 
confidence to look at 

new opportunities, 
training and even 

returning to work.” 
 

Laura Minshull
North Down Community 

Assistance

Woman	Ahead	work	
on	plans	for	their	
community	at	the	Community	
Leadership	Programme	
Roundtable	Workshops.
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Killybegs Women’s Group (KWG) in County Donegal was formed in 1997 and provides 
a broad range of support for women within the Killybegs and district area. Much of 
their work focuses on making women feel physically and mentally well to cope with 
a largely isolated and lonely life as a woman in a fishing community. 

Before the group was established 
there were very few opportunities for 
courses or even just socialising in 
the community. The group has been 
working to rectify this and now offer 
an array of courses from computing 
through to the Alexander Technique as 
well as running regular social outings.    

The Community Leadership 
Programme (CLP) has introduced 
them to new networks and helped 
them to realise their potential. As 
part of the CLP they visited Derry Well 
Women (DWW). They used the best 
practice visit to gain knowledge of 
women’s health training and to learn 
about cross-border activity. Killybegs 

Case Study: Killybegs Women’s Group (KWG).

Women’s Group and Derry Well 
Women have agreed to jointly deliver 
a health training programme and 
capacity building session regarding 
health issues. The CLP has helped 
them to develop a vision, focus on 
pertinent programmes and develop 
relevant and SMART objectives.  

Group member Marie Boyle said: 
“The CLP has brought us back to life.  
It has given us something to aim for 
and something to get excited about.”

“The Community 
Leadership Programme 

has brought us back 
to life.  It has given us 

something to aim for 
and something to get 

excited about.”

Marie Boyle
member Killybegs 

Women’s Group (KWG)

Facilitator	Deirdre	Blakely	
works	with	members	of	
Killybegs	Women’s	Group	(KWG)	
at	the	Community	Leadership	
Programme	Roundtable	Workshops.

Building Foundations

Since 2003 the Fund’s American Business Internship and Training Programme 
(AMBIT) has taken a group of 12 key people from the community and voluntary sector, 
and associated bodies, on a study tour to the USA each March. Participants are chosen 
by a panel comprising representatives of the International Fund for Ireland, the 
Northern Ireland Council for Voluntary Action, the Community Relations Council and 
the US Consulate in Belfast. Two former participants are now members of the Northern 
Ireland Assembly and one is the current Moderator of the Presbyterian Church in Ireland.

In 2010 the emphasis was on hard 
to reach communities and the role 
the voluntary sector is playing in 
working with those communities. 
Participants were selected from 
three geographic regions - 
Coleraine, Craigavon, and Belfast. 
The group worked in Philadelphia, 
Newark, Baltimore, and Washington 

Ambit

for 12 days. Projects visited included 
those trying to reintegrate ex-offenders 
into communities, those building bridges 
between law enforcement agencies 
and African American communities and 
those working with underachievers in 
education and training. Four participants 
were invited to attend the White House 
St Patricks Day Reception. 

AMBIT	Delegation	visit	the	office	
of	Governor	Martin	O’Malley	
(front	centre),	Maryland,	USA.
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Coleraine Borough Council Area

Causeway Rural and Urban Network 
(CRUN)
Railway Road
Coleraine

A community relations programme of activity. 159,027

Derry City Council Area

All Saints Caring Association - Family 
Care Project
Melrose Terrace
Waterside
Londonderry/Derry

Development of Stewart Memorial Hall into 
a community and cross-community facility.

586,125

Dungannon & South Tyrone 
Borough Council Area

Benburb Regeneration Group
Main Street
Benburb

Minor works to upgrade the group’s 
community hall to make it more accessible 
to the whole community.

49,900

Larne Borough Council Area

Parish of Kilwaughter and Cairncastle 
with All Saints
All Saints Church Hall
Craigy Hill
Larne

Minor works to upgrade the group’s 
community hall to make it more accessible 
to the whole community.

49,500

Magherafelt District Council Area

Maghera Parish Caring Association 
Church Street
Maghera

Development of a community facility and 
a programme of community and 
cross-community work.

568,905

Newry & Mourne District Council Area

Finnard Rural Development Association
Ballykeel Road
Rathfriland
Newry

Minor works to upgrade the group’s 
community hall to make it more accessible 
to the whole community.

49,500

Kilkeel Parish Bridge Association 
Greencastle Street
Kilkeel

A youth and community relations project. 121,695

Omagh District Council Area

Beragh Swifts Football Club
Fountain Lane
Beragh

Minor works to upgrade the group’s
community hall to make it more accessible 
to the whole community.

49,500

Multiple Areas

County Armagh Grand Orange Lodge 
Community Development Committee Ltd
Main Street
Markethill
Armagh

Additional assistance towards the Collaborative 
Future Social Regeneration Project. This 
project covers Newry and Mourne, Armagh 
and Craigavon council areas.

224,428

Building Foundations

Building 
 Foundations
During this financial year, the Fund committed 
financial assistance to the following projects: 

Community Based Economic and Social Regeneration Programme

American Business Internship and Training Programme (AMBIT)

Name/Address Project Description NORTH UK£

Northern Ireland

AMBIT AMBIT 2011, plus follow up activity 
for past participants.

95,000

Name/Address Project Description NORTH UK£

Belfast City Council Area

Ardoyne/Shankill Health Partnership
Ardoyne Community Healthcare Centre
Ardoyne Avenue
Belfast

Implementation of a health and good 
relations project.

399,900

CROMAC Regeneration Initiative
Coyle’s Place
Belfast

Provision of a shared space facility. 800,000

Culturlann McAdam O’Fiaich
Falls Road
Belfast

Extend and improve the Culturlann 
McAdam O’Fiaich Centre.

607,000

New Life Counselling
Ardoyne Road
Belfast

Implementation of a health and good 
relations project.

302,946

New Lodge/Duncairn Health Partnership
Duncairn Gardens
Belfast

Implementation of a health and good 
relations project.

165,230

Top of the Rock Healthy Living Centre
Springfield Road
Belfast

Implementation of a health and good 
relations project.

406,276

Women in Sport and Physical Activity 
(WISPA)
Shankill Road
Belfast

Implementation of a cross-community physical 
activity, health and good relations project.

164,104
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Name/Address Project Description SOUTH €

County Monaghan

Clones Community Forum Ltd
Cassandra Hand Centre
Ball Alley
Clones

Cross-community and cross-border project 
to increase awareness and knowledge of both 
communities and their traditions.

166,940

Farney Community Development Group
Shercock Road
Carrickmacross

Development of an outreach peace and 
reconciliation facility and the training of 
volunteers from community groups. 

450,000

Truagh Development Association Ltd
Ballyosion
Emyvale

Cross-community and cross-border 
training project including specific peace and 
reconciliation courses and other related 
courses.

227,582

County  Sligo

The Model Arts and Niland Gallery
The Mall
Sligo

A cross-border project promoting reconciliation 
through film and community arts. 

329,611

Multiple Areas

Drogheda Community Forum Ltd
Mayoralty Street
Drogheda

A cross-community and cross-border project 
focusing on history, culture and training.

106,860

Leitrim Community Development Board
Aras an Chondae
Carrick-on-Shannon
Leitrim

A community relations project involving schools 
and sports clubs in Leitrim, Fermanagh, and 
Tyrone.

168,400

Louth Leader Partnership
Bridge Street
Ardee
Louth

Use of multimedia and IT training for 
disadvantaged communities in Dundalk 
and Belfast to foster reconciliation.

128,960

Sligo Leader Partnership Company
Sligo Development Centre
Cleveragh
Sligo

Community based music and technology project 
for young people from Sligo and Fermanagh.

168,390

Communities in Transition Programme

Name/Address Project Description NORTH UK£

Multiple Areas

Community Foundation for Northern 
Ireland
Bligh’s Lane
Londonderry/Derry

Additional assistance for the Communities 
in Transition Programme.

208,209

Building Foundations

Name/Address Project Description SOUTH €

County Donegal

Community Relations through Sport, 
Donegal Local Sports Partnership
Riverfront House
Pearse Road
Letterkenny

A project for young people from border 
communities dealing with issues of 
sectarianism and community relations.

152,000

Hearing Other People’s Experience 
(HOPE)
The Volt House
Raphoe

A project to empower older people to articulate 
issues affecting them as a result of conflict.

165,300

Newtowncunningham LOL1063
Ballyhaskey
Newtowncunningham
Lifford

Minor works to upgrade the group’s 
community hall to make it more accessible 
to the whole community.

59,500

Raphoe Crimson Defenders LOL 1921
McBride Street
Raphoe

Minor works to upgrade the group’s 
community hall to make it more accessible 
to the whole community.

59,205

Tuath
Ramelton Road
Poret Road
Letterkenny

A personal development project to enable 
a very vulnerable section of the community 
to re-engage in society.

209,358

Whiteoaks Residential Reconciliation 
& Rehabilitation Centre
An Tearmann
Derryvane
Muff

Provision of residential accommodation 
for victims, survivors and community groups.

350,000

County Louth

Drogheda Youth Development Ltd
Westgate
West Street
Drogheda

Development of an integrated youth service 
in Drogheda, to include cross-border and 
cross-community activities.

200,000

Louth Craftmark
Quayside Business Park
Mill Street
Dundalk

Development of a Creative Hub providing 
art courses, peace and reconciliation 
workshops and cross-community projects. 

570,000
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Building 
 Bridges
Segregation and sectarianism remain very real challenges 
in Northern Ireland and the southern border counties. 

Building Bridges operates in two main areas: Youth Programmes focus 
on creating cross-community and cross-border opportunities for young 
people; and the Community Bridges Programme which supports innovative 
and ground-breaking community projects which seek to address difference 
and division and promote reconciliation and mutual understanding between 
all sections of the community - particularly in interface areas.  Young	people	celebrate	their	

experiences	on	the	GRIT	Programme	
May	2010	at	Belfast	City	Hall.
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Youth Programmes focus on creating cross-community and 
cross-border opportunities for young people aged 12-28. 

As well as providing opportunities for dialogue and mutual 
understanding, these programmes offer young people a chance 
to develop their skills, education and self-esteem through practical 
training and recognised qualifications.  

Youth
Programmes

Students	celebrating	their	success	after	graduating	
from	the	Knowledge	through	Enterprise	for	Youth	
(KEY)	Programme	at	the	Waterfront	Hall,	Belfast.	

Building Bridges

Learning and Educating 
Together (LET) Programme

LET aims to break the cycle of 
poor educational achievement and 
unemployment by bringing together 
students aged 12-13 from both 
sides of the border and from both 
traditions into a series of camps 
to learn about personal finance, 
budgeting, good communication 
and business planning.

In 2010, 600 young people took 
part in the camps and approximately 
5,100 young people have participated 
in the Programme since its inception 
in 2003.

Delivered jointly by Young 
Enterprise Northern Ireland and 
Junior Achievement Ireland, the 
Programme has an excellent track 
record in facilitating friendships 
between young people from different 
backgrounds and religions.

Knowledge through 
Enterprise for Youth 
(KEY) Programme

KEY works with students aged 
14-16 to enhance their personal 
development through enterprise 
training, business tasks and outdoor 
activities during a series of four 
residential camps. 

Through the Programme, young 
people from different traditions and 
community backgrounds are able to 
develop a greater understanding and 
tolerance for other traditions and 
firm friendships are often formed. 

Each year Young Entrepreneurs of 
the Year are chosen from the KEY 
students and they are rewarded with 
a trip to Canada, to participate in 
the Canadian Junior Achievement 
Conference (JAXchange). 

Independent annual evaluations 
repeatedly demonstrate that KEY is 
successful in meeting its twin aims 
of promoting peace and reconciliation 
between the two main communities 
and addressing the disadvantage 
of marginalised young people by 
teaching them enterprise and 
personal skills.  

In 2010, 900 young people took 
part in the camps and approximately 
8,900 young people have participated 
in the Programme since its inception 
in 1999.   

Knowledge through 
Enterprise for Youth 
(KEY Start) Programme

The KEY Start Programme is 
based on the well established KEY 
Programme and is a 10-day initiative 
aimed at young people in alternative 
education aged 14-16.

The Programme aims to:
• develop self-esteem and   
 confidence and enhance the 
 ability of participants to positively   
 contribute to society; 
• increase the likelihood that   
 participants will become
  economically active and less 
 likely to be socially excluded; and
• develop a better understanding 
 of cultural diversity.

Gerry Rogan Initiative 
Trust (GRIT) Programme

This programme aims to assist young 
people aged 16-18 to consider the 
implications of their decisions and 
actions; encourage them to take more 
positive views of themselves and their 
futures; examine their own and each 
others’ identity and background; and 
make positive plans for the future.

Wider Horizons Programme

Wider Horizons is one of the Fund’s 
longest established programmes. It 
brings together young adults aged 
18-28 from economically and socially 
disadvantaged areas from both sides 
of the border and provides them 
with training, work experience and 
a unique opportunity to gain a greater 
insight into, and respect for, each 
others’ traditions.

A Wider Horizons Project Group 
typically involves 21 participants 
drawn equally from the Unionist and 
Nationalist traditions in Northern 
Ireland and from the southern border 
counties with one project also taking 
participants from Dublin.

Each project normally lasts 20 weeks 
and is divided into three stages. The 
first stage is pre-departure which 
includes training in vocational skills, 
mutual understanding, conflict 
resolution, team building and 
personal development.

Stage two includes work experience 
in an overseas location, where 
the groups continue to address 
mutual understanding and 
personal development issues.

The third stage involves completing 
vocational qualifications and 
developing job search skills.

Since it began in 1986, approximately 
17,000 young people have completed 
the Wider Horizons Programme 
in destinations such as: Canada, 
America, Europe, and South Africa.

Eireann	Nugent,	GRIT	participant	
addressing	the	audience	at	the	GRIT	
graduation	ceremony,	Belfast	City	Hall.
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“The Programme is 
a once in a lifetime 

opportunity which has 
changed my approach 

and attitude.”

Eireann Nugent

The innovative delivery methodology employed in this programme challenges 
participants through in-depth personal development and exploration activities. It 
includes a combination of residential events and one-to-one mentoring sessions aimed 
at keeping young people engaged with training through improving self-confidence and 
respect for others, and empowering them to make positive choices for their futures. 

The cross-community nature of the 
Programme provides participants 
with an opportunity - for some, for 
the first time in their lives - to meet 
and mix with other young people from 
different community backgrounds.
123 young people, aged 16-18 
from throughout Northern Ireland 
participated in the GRIT Programme 
from April 2008 to March 2010. 

A post-programme evaluation 
demonstrated very positive and 
encouraging results. For example: 
89% of participants remained in 
training, 90% reported increased self-
confidence, and 94% indicated that as 
a direct result of the Programme they 
had a greater respect for others.

Eireann Nugent was one of those 
young people chosen to take part 
and explained the impact the GRIT 
Programme has had on her life. 

“Before joining the Programme I 
was in with the wrong crowd, I was 
abusing drugs and family life wasn’t 
good, I really did feel I was down in 
the gutter. 

“When I got picked for the Programme 
it was brilliant. I’m not a bit shy and I 
was really looking forward to the 5-day 
residential and bonded really well with 
other members of the group.  

“We packed so much in during the 
week, including hiking, canoeing, 
bush craft skills, abseiling and go-
karting. We also took part in peace 
and reconciliation workshops but I 
think the pinnacle for me was climbing 
the mountain - when I got to the top 
I was in my element and I didn’t 
want to go home! 

“The Programme is a once in a 
lifetime opportunity which has 
changed my approach and attitude. 
I’m now studying catering which I’ve 
discovered I’ve got a great aptitude 
for and I’ve discovered I’m a good 
communicator. I’ve got full attendance 
at college, I’m punctual and I’m 
hoping to carve myself a career as a 
counsellor or youth worker. I’ve also 
picked up the training and boxing I 
used to be involved in and I’ve got 
my first fight in the ring next week.”

Gerry Rogan Initiative 
Trust (GRIT) Programme  
Case study: Towards a positive future. 

Taking	part	in	the	
GRIT	residential.

The Community Bridges Programme is at the forefront of 
the work of the International Fund for Ireland in helping 
communities in Northern Ireland and the southern border 
counties to use ground breaking projects to develop community 
relations and reconciliation. 
 
The Community Bridges Programme exists to support:
• reconciliation for a shared future;
• organisations delivering projects with the potential to make a significant   
 contribution to reconciliation and the emergence of a shared and peaceful  
 future on the island of Ireland; and
• organisations wishing to undertake activities that address issues of conflict 
 and division related to the Troubles.

Community
Bridges

Building Bridges

3-D	model	of	Lurgan,	County	Armagh.
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“The young people 
who have already 

been through Youth 
Reach have now 

gone on to become 
volunteers within 

their own communities 
and started to take a 
leadership role in the 

Project.”

Richard Dougherty, Youth 
Reach Project Development 

Officer, Shankill Parish 
Caring Association 

In a town where young people are involved in anti-social activity and where dissident 
paramilitary groups are active, the Shankill Parish Caring Association Youth Reach 
Project has been steadfastly chipping away at barriers.

Launched in 2008, the 3-year 
cross-community project aims to 
teach local young people how to 
address community relations issues 
and engage in the process of peace 
building while equipping them with 
real qualifications and credit points 
in the process.

Richard Dougherty, Youth Reach 
Project Development Officer, Shankill 
Parish Caring Association, explains 
some of the challenges the Project has 
faced: “In the first year it was tough to 
get the cross-community balance that 
we had hoped for. But we stuck by the 
young people who had dropped out and 
we have now achieved a 50/50 split.”

He continues: “The young people 
who have already been through 
Youth Reach have now gone on to 
become volunteers within their own 
communities and started to take a 
leadership role in the Project. They 
even helped to drive forward the 
youth-led summer programme, 
which impacted on over 200 
young people in Lurgan. 

Empowering Young People
Case study: Shankill Parish Caring Association Youth Reach Project, 
Lurgan, County Armagh.

A	3-D	model	of	Lurgan	built	
by	participants	in	the	Shankill	
Parish	Caring	Association’s	
Youth	Reach	Project.

A 3-D model of Lurgan built by the 
Project’s second year participants was 
recently honoured with the Northern 
Ireland Youth Award for Peace Building. 

According to Richard: “The model really 
is by the young people, for the young 
people. It was their vision that it needed 
to show both sides of the community. 
They didn’t want a one-sided story.”

With the help of a local artist, the young 
people designed and built the model 
to demonstrate how they felt about 
Lurgan. This evolved through a series of 
discussions with each other looking at 
issues like policing, flags and symbols 
and a lack of jobs. The model represents 
which parts of the town they consider 
neutral, and which areas they don’t.

Richard says: “The discussions were 
really telling. The young people even 
started to look at the Lurgan of the 
future and what we were hearing from 
them is that they truly feel that Lurgan 
has potential. Helping them to be a part 
of realising that potential is what the 
Youth Reach Project is all about.”

Building Bridges

Youthcom is a Diocesan Youth Forum that was set up in 1997 by Bishop Patrick Walsh 
as a response of the faith community to the ever-changing needs of young people. The 
idea behind the organisation was to help and support young people within the Diocese 
of Down and Connor in all aspects of their life and growth.  

In 2008 Youthcom was awarded 
funding by the Fund to deliver an 
innovative 3-year cross-community 
capacity building project, known as 
Crossing The Bridges, which aims 
to unite young people from what 
have traditionally been Unionist 
and Nationalist areas in East 
and West Belfast.

Some 150 young people aged 13 to 
19 years old are taking part in the 
Project. Stephen Hughes of Youthcom 
has more than 25 years’ experience 
as a youth worker and is a former 
participant on the Fund’s Ambit 
Programme. He describes 
Crossing the Bridges: 

“Crossing the Bridges is a community 
relations project. It is equipping the 
young people from both Unionist 
and Nationalist communities with 
the information and skills to enable 
them to actively participate in peace 
building, both within their own 
communities and also between 
communities on either side of 
the sectarian divide. 

“We look at understanding prejudice 
and discrimination and we facilitate 

Crossing the Bridges 
Towards a Shared Future 
Case Study: Youthcom.

contact between groups from different 
backgrounds and traditions that would 
otherwise not have the opportunity to 
meet despite living, learning, working 
and socialising in the same city.  

“Many of the participants come to us 
with a very jaundiced view of the world 
and through education and workshops 
we are able to change their attitudes 
and their thinking.”  

But the work of the Project is not 
expected to stop with those young 
people who participate as Brian 
McKee, Director of Youthcom says:

“There is the expectation that after 
their participation and training, the 
adult volunteers and young people 
will pass on their own skills to 
others, take active participation in 
future cross-community events and 
activities, and actively promote the 
shared and integral vision of the 
Project to other community groups. 
This project is a wonderful example 
of young people from communities 
most affected by conflict playing 
their part in the creation of a new 
and shared future for us all.”

“Many of the 
participants come to us 

with a very jaundiced 
view of the world and 

through education 
and workshops we are 

able to change their 
attitudes and their 

thinking.”  

Stephen Hughes,
Youthcom

Stephen	Hughes	outside	the	
offices	of	Youthcom,	Belfast.
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Name/Address Project Description NORTH UK£

Antrim Borough Council Area

Springfarm & District Community 
Association
Argyll Street
Springfarm
Antrim

A community relations leadership project. 157,000

Ballymoney Borough Council Area

Ballymoney Community Resource Centre
Doltone Business Park
Ballymena Road
Ballymoney

A community relations support and capacity 
building project.

245,745

Belfast City Council Area

Interaction Belfast
Farset Enterprise Park
Springfield Road
Belfast

A cross-interface partnership development 
project for communities on the Falls, Shankill 
and Springfield interfaces.

250,000

South & West Action Team (SWAT)
Maureen Sheenan Centre
Albert Street
Belfast

Assistance towards the establishment of 
a cross- interface partnership to promote 
community cohesion and engagement 
between local communities.

100,000

Craigavon Borough Council Area

ECF Links
Castle Lane
Lurgan

An innovative youth focussed cross-community 
project based in a shared space facility at the 
interface in Lurgan.

287,764

Dungannon & South Tyrone Borough  
Council Area

South Lough Neagh Regeneration 
Association
Maghery Business Centre
Maghery Road
Dungannon

A community relations development project 
to enable capacity building and to develop 
relationships.

200,000

Building 
 Bridges
During this financial year, the Fund committed 
financial assistance to the following projects: 

Community Bridges Programme

Building Bridges

Name/Address Project Description NORTH UK£

Magherafelt District Council Area

Lower Castledawson Community 
Association
Riverpark House
Parkview
Castledawson

A community leadership and a youth 
engagement cross-community project.

179,605

Multiple Areas

Greencastle Community Empowerment 
Partnership & Whitecity Community 
Development Association
Shore Road
Belfast

A project to support cross-interface 
relationship development.

300,000

Name/Address Project Description NORTH/SOUTH UK£

Multiple Areas

Community Foundation for Northern 
Ireland
Citylink Business Park
Albert Street
Belfast

Assistance towards the costs of a mentoring 
and peace building project.

286,000

Sliabh Beagh Cross-Border Partnership
Roslea Enterprise Centre
Liskilly
Roslea

Development and implementation of a new 
cross-border and cross-community good 
relations project.

175,000

The 1825 Project Ltd
Moylinn House
Legahory Centre
Craigavon

A cross-community and cross-border training 
and mentoring project for young people drawn 
from the Craigavon Borough Council area and 
County Cavan.

227,439

Community Bridges Programme

Wider Horizons Programme

Name/Address Project Description NORTH/SOUTH UK£

Ireland/North America

Springboard Opportunities Training and work experience in Media 
Skills to Vancouver, Canada.

101,824

Clanrye Group Ltd Training and work experience in Community 
Service to Boston, USA.

115,000

Springboard Opportunities Training and work experience in various 
careers to Montreal, Canada.

88,970
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Name/Address Project Description NORTH/SOUTH UK£

Ireland/Rest of World

Tyrone Donegal Partnership Training and work experience for Single Parents/
Young Mothers in Omagh, Northern Ireland.

52,250

Tyrone Donegal Partnership Training and work experience in various 
careers to Llian, Wales.

75,500

Springboard Opportunities Training and work experience in Youth 
in the Community to Cracow, Poland 
and Luneberg, Germany.

87,415

Springboard Opportunities Training and work experience in various 
careers to Ypres, Belgium.

70,424

Tyrone Donegal Partnership Training and work experience in various 
careers to Seville and Granada, Spain.

71,700

Springboard Opportunities Training and work experience in trades 
to Luneberg, Germany.

91,847

Tyrone Donegal Partnership Training and work experience in IT/Media 
Technology to Seville, Spain.

25,368

Tyrone Donegal Partnership Training and work experience in Multi 
Media to Seville, Spain.

96,500

Springboard Opportunities Training and work experience in various 
careers to London, England.

65,069

Springboard Opportunities Training and work experience in various 
careers to Luneberg, Germany.

70,424

Name/Address Project Description NORTH UK£

Multiple Areas

Gerry Rogan Initiative Trust
c/o Richmond Court
Lisburn

GRIT Residential Experience - Phase 2. 215,871

Annual Report & Accounts 2010 Building Bridges

Name/Address Project Description NORTH/SOUTH UK£

Tyrone Donegal Partnership Training and work experience in IT Multi 
Media to Florida, USA.

129,300

Springboard Opportunities Training and work experience in Public 
Services to Kitchener, Canada.

90,838

Tyrone Donegal Partnership Training and work experience in various 
careers to Cambridge, Canada.

99,900

Austins Quality Training Training and work experience in various 
careers to Ontario, Canada.

115,000

Tyrone Donegal Partnership Training and work experience in Community 
Youth to Pittsburgh, USA.

102,950

Derry Youth & Community Workshop Training and work experience in Hospitality 
to Banff, Canada.

115,000

Tyrone Donegal Partnership Training and work experience in Estate 
Management to Boston, USA.

113,400

Tyrone Donegal Partnership Training and work experience in Office 
Administration to Kitchener, Canada.

108,100

Tyrone Donegal Partnership Training and work experience in various 
careers to Cambridge, Canada.

99,900

Clanrye Group Ltd Training and work experience in various 
careers to Toronto, Canada.

115,000

St Columbs Park House Training and work experience in various 
careers to Montreal, Canada.

115,000

Springboard Opportunities Training and work experience in various 
careers to Montreal, Canada.

89,285

Springboard Opportunities Training and work experience in Sports/Leisure 
to Vancouver, Canada.

107,924

Tyrone Donegal Partnership Training and work experience in various 
careers to Pittsburgh, USA.

125,000

Springboard Opportunities Training and work experience in various 
careers to Kitchener, Canada.

115,000

Wider Horizons Programme Wider Horizons Programme

GRIT Programme
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Building 
 Integration
Although we have entered into a new era of greater political 
and civic stability, many communities across Northern Ireland 
and the southern border counties are still living with sectarianism 
and segregation. Many people from the different traditions continue 
to learn, work and live separately. 

The Fund continues to develop and support pioneering initiatives in education, 
housing, and with community groups which create sustainable opportunities for 
sharing. The series of programmes which fall under this area of activity aim to 
promote integration and underpin peace building and reconciliation initiatives 
which will continue to have a positive impact long after the Fund ceases to exist.     Children	participating	in	the	Primary	

Integrating/Enriching	Education	(PIEE)	
Project	on	Rathlin	Island.
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The Sharing in Education Programme supports the 
strategic objectives of the International Fund for Ireland 
by providing support for projects that enable young people 
to participate in shared educational experiences. 

The Programme is managed by 
the Department of Education who 
work with providers in education, 
registered youth organisations and 
related services. This Programme 
supports educational experiences 
which are shared between young 
people representative of the two 
communities and where reconciliation 
is an overriding objective.

It seeks to break down the barriers 
arising from our historic conflict by 
providing a range of opportunities for 
young people to learn together and 
reach the highest possible standards 
of educational achievement.

The Programme encompasses 
pre-school, primary, post-primary 
and special education; the promotion 
of community relations within 
and between schools; and 
teacher education.

The Sharing in 
Education Programme 

The Sharing in Education Programme 
supports a range of projects which 
facilitate reconciliation for a shared 
future through the medium of education 
and related services and particularly 
welcome those which:

• promote shared education by   
 linking schools representative 
 of the two communities;
• build on community relations   
 within and between schools;
• support cultural outreach   
 amongst young people
  representative of the differing   
 communities/traditions; and
• address strategic gaps in   
 achieving reconciliation through   
 a cross-community, cross-border  
 approach in the education
  and the related services sector.

In the year to September 2010, 11 
projects were approved with funding 
of £9.6 million.

Denis	Rooney,	Chairman	of	the	
International	Fund	for	Ireland;	
Joanna	McVey,	Chairperson	

Fermanagh	Trust;	and	Padraic	
Quirk,	The	Atlantic	Philanthropies	
with	members	of	a	joint	brass	band	
formed	by	Tempo	Primary	School	
and	St	Mary’s	Primary	School	in	

Tempo,	County	Fermanagh	as	part	
of	the	Fermanagh	Trust	Shared	

Education	Programme.	

Building Integration

 “PIEE enhances the 
quality of the education 

the children receive 
and  enriches their 
experiences. More 

than that, the Project 
extends beyond the 

children and improves 
community relations for 

the communities 
of the schools.”

Sharon Dobbin, 
PIEE Co-ordinator

The PIEE Project is a 3-year cross-community initiative which promotes shared 
education and provides links for schools from different community backgrounds, 
to enable them to learn and work together. 

The Project, which focuses on schools 
with fewer than 105 pupils, will reach 
more than 1,900 children in 28 primary 
schools across 11 partnerships over 
the life-time of the initiative. It is 
funded jointly with The Atlantic 
Philanthropies and is delivered by 
the North Eastern Education and 
Library Board (NEELB). The initiative 
is instrumental in developing cross-
community partnerships between 
entire schools for the first time to 
deliver curricular, non-curricular and 
summer activities that include joint 
classes, events, shows, peer mediation 
and joint fund-raising projects. 

Through the Project, pupils and 
teachers have the opportunity to 
create positive cross-community links 
and critically to benefit from access 
to resources and facilities available 
at partner schools, joint staff 
development and support from 
partners in delivering the 
revised curriculum. 

Thirteen children from Ballycastle 
Integrated Primary School and  
Gaelscoil an Chaistil in Ballycastle 
travelled to St. Mary’s Primary 

School on Rathlin Island in 
May 2010 as part of the Project. 

The children and teachers came 
together over two days and were 
involved in a range of activities 
designed to promote community 
relations, while also delivering 
improved academic and personal 
development outcomes. These 
included a nature visit, sport and 
art as well as outings to the island’s 
Catholic and Protestant churches.
While the partnership is anchored 
within the schools, it is not just the 
children who are affected by the 
Project - the partnership goes wider 
and includes cross-community 
activities for pupils, teachers, 
governors and parents. 

Sharon Dobbin, PIEE Co-ordinator, 
said: “PIEE enhances the quality 
of the education the children receive 
and  enriches their experiences. 
More than that, the Project extends 
beyond the children and improves 
community relations for the 
communities of the schools.”

Pauline Devenny, a member of 
the PIEE Project Steering Group 

Cross-community project 
enriches education
Case study: The North Eastern Education and Library Board’s Primary 
Integrating/Enriching Education (PIEE) Project. 

from the Council for Catholic 
Maintained Schools (CCMS), added: 
“Relationships of teachers, pupils 
and relationships at a community 
level seem to be really improving.”

Principal of St. Mary’s Primary School 
in Rathlin, Ms Helen O’Halloran, has 
the final word: “While we’re on this 
residential we learn to share, to 
have fun and to be friends.”

Mary	Southwell,	Fund	Board	Member	and	Andrew	Bell,	Dept.	of	Education	with	
Ryan	Cecil,	St	Mary’s	Primary	School,	Rathlin	Island;	Eilidh	de	Buitleir,	Gaelscoil	an	
Chaistil;	and	Danielle	Simpson,	Ballycastle	Integrated	Primary	School	on	Rathlin	
Island	as	part	of	a	cross-community	partnership	between	the	three	schools.
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Children	participating	in	the	
PIEE	Project	on	Rathlin	Island.

Building Integration

The Respecting Difference Programme is aimed at instilling 
a tolerant attitude and a respect for difference among 
young children in Northern Ireland and the southern 
border counties that will last throughout their lives.

Developed by Early Years, the 
organisation for young children, 
the Programme uses cartoons and 
interactive play materials to help 
young children understand and 
respect those who are different 
and encourages inclusion in a 
simple and child-friendly way.

With funding of £1.1 million from 
the Fund, the Respecting Difference 
Programme will reach over 5,000 
pre-school children and parents 
and 240 pre-school teachers over 
the next three years across 
Northern Ireland and the 
southern border counties.

Additional funding of €283,000 was 
approved in June 2010 by the Board 
of the Fund to extend the Programme 
to counties Cavan and Monaghan.

The Respecting 
Difference Programme

Animated	images	used	in	the	
Respecting	Difference	Programme.	
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The Fund launched the Shared Neighbourhood Programme in 
August 2008 to support and encourage shared neighbourhoods 
across Northern Ireland. It is managed by the Northern Ireland 
Housing Executive (NIHE) and has achieved its initial aim of developing 
30 shared neighbourhoods in three years.

The Programme, with total funding of £870,000, provides grants to enable 
community organisations to celebrate diversity and bring together people from all 
backgrounds who live in these areas. Participants also benefit from community relations 
training, community consultations and support to design their own Neighbourhood Charter 
and deliver their own Good Relations Programme. Training and practical on-the-ground 
support are provided by the NIHE via a dedicated team of Cohesion Advisers.

The Programme’s first phase has been the subject of an independent external evaluation. 
It found that while the Programme is just one of the many possible responses to the issue 
of segregated housing, it is perhaps the response with the most potential to make the most 
difference. The evaluation also praised the Programmes’ community-led nature and its success 
in driving forward partnerships between social housing estates, within those estates and 
between communities and statutory agencies. 

 

The Shared 
Neighbourhood 
Programme

A	shared	neighbourhood	
participant,	Areema,	Lisburn.

44

Building Integration

The Fund’s Sharing this Space Strategy identified the 
integration of community organisations as a key means 
of promoting social integration and reconciliation. 

The Programme aims to encourage 
community organisations from 
each side of the community to work 
together in a spirit of co-operation. 
Where groups are already working 
together, the Programme aims to 
deepen the level of co-operation and 
encourage, if possible, a merger. For 
groups that come to the initiative 
without a partner, the Programme 
helps them to develop close links with 
a group from the other community.

The Integrating Community 
Organisations Programme

The Programme offers training, 
support and mentoring for up to 12 
months to strengthen partnerships 
as well as creating opportunities for 
small joint projects that will bring 
mutual benefit to both groups and 
their respective areas. Following this, 
partnerships may seek funding for a 
larger scale project that will benefit 
all members of the partnership and 
the communities that they serve.

Integrating	Community	
Organisations	Programme	
participants	from	Creevagh,	
Londonderry/Derry	and	Ballysally,	
Coleraine	taking	part	in	a	project	
planning	meeting	for	the	Understanding	
our	Space,	Celebrating	Diversity	initiative.	
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“Already interest and 
excitement in this 

project is remarkable - 
men as well as women 

now want to become 
involved in this vision 

of a shared space 
whereby we celebrate 

diversity and ensure 
maximum participation 
for the benefit of all.” 

Brendan Patterson, 
Manager of Focus on Family

Two women’s groups from different sides of the community and based in areas which have 
witnessed some of the worst of the Troubles have started working together to bring about 
long-term positive change within their local communities. 

The Project, which started in 2009, 
is a 3-year cross-community initiative 
called Understanding Our Space, 
Celebrating Diversity. It is being 
driven by women from Ballysally, 
a predominantly Unionist estate in 
Coleraine and women from Creevagh, 
a mainly Nationalist estate in 
Londonderry/Derry. Both areas have 
suffered and continue to suffer from 
sectarianism, violence and intimidation 

The Project began with the two groups 
coming together to take part in a 
residential weekend at An Teach Ban, 
a residential community relations 
centre in County Donegal where 
initial steps were made to address 
the challenge of celebrating diversity 
and emphasising similarities as 
a continuum. 

Brendan Patterson, Manager of Focus 
on Family, the Coleraine partner in the 
Project, who oversees the Project and 
has a long tradition in delivering cross- 
community and cultural work, explains 
how the Project came about: “What 
is important from the start was that 
the need for the Project came from 
the participants rather than it being 
imposed on them. From the start there 
was a clear desire and willingness 

from the women in the original group 
to start the process of engagement 
and to establish a dialogue with their 
counterparts in other communities. 
This was driven by a real desire to 
see long-term change within their 
neighbourhoods and to move away 
from the old sectarian attitudes that 
have been prevalent for the decades 
of civil unrest. 

“At the start of the Project it was 
important to introduce participants to 
the process of reconciliation gently so 
that differences could be explored and 
the mystique of perceptions of other 
traditions could be ironed out. This 
was to be fundamental to the success 
of the overall project and in getting 
everyone on board and building 
interest for year two. 

“We hoped that the initial contact 
would have a ripple effect and 
encourage interest and participation 
from the wider community. Already 
interest and excitement in this project 
is remarkable - men as well as 
women now want to become involved 
in this vision of a shared space 
whereby we celebrate diversity 
and ensure maximum participation 
for the benefit of all.”

A Vision of a Shared Space
Case study: Understanding Our Space - Celebrating Diversity.

Project	workers	Anita	Villa	of	
Creevagh	and	Susan	Comerford	
from	Focus	on	Family	talk	to	
Brendan	Patterson,	Manager	
of	Focus	on	Family.

Building Integration

The Re-imaging Communities Programme is a pilot 
programme which contributes to the re-imaging of 
communities in Northern Ireland in order to make them 
more welcoming to all. The Programme brings together artists 
and local people to eradicate displays of sectarianism in their 
communities and to create attractive public spaces which enhance 
the physical and natural environment and help people to feel part of the 
community in which they live.

The Programme is funded through and managed by the Shared Communities 
Consortium, comprising representatives from the International Fund for Ireland; 
the Arts Council of Northern Ireland; the Department for Social Development; the 
Northern Ireland Housing Executive; the Community Relations Council; the Department 
of Culture, Arts and Leisure; the Office of the First Minister and Deputy First Minister; 
the Department of Justice; and the Police Service of Northern Ireland.

The Programme is administered on behalf of the Consortium by the Arts Council of Northern 
Ireland. Along with other key statutory bodies and departments the pilot programme has invested 
over £3 million in 155 community projects across Northern Ireland. An independent evaluation 
of the Programme found that it had been a success. Recently Fund assistance of £702,000 was 
approved towards a new 3-year programme.

The Re-Imaging 
Communities
Programme 

Artwork,	Killybrack	Close,	Omagh.	
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Building 
Integration
During this financial year, the Fund committed 
financial assistance to the following projects: 

Integrating Community Organisations Programme

Name/Address Project Description NORTH UK£

Belfast City Council Area

CROMAC Regeneration Initiative
Grove House
Donegall Pass
Belfast

A project to build relationships 
across an interface.

113,509

Magherafelt District Council Area

Carntogher Community Association and 
Kilcronaghan Community Association
c/o An Carn Tirkane
Maghera

A cross-community partnership 
development project.

143,669

Multiple Areas

Focus on Family Nurturing & 
Development, Coleraine and Creevagh 
Womens Group, Londonderry/Derry
c/o Glenburn Crescent
Ballysally
Coleraine

A celebrating diversity project. 85,620

Loughgiel Community Association and 
Inner-Estate Partnership Antrim
c/o Coolkeeran Road
Loughgiel

A cross-community partnership development 
project.

120,232

Name/Address Project Description NORTH/SOUTH UK£

Multiple Areas

Rural Development Council
Loy Street
Cookstown

Provision of training, mentoring and support 
to groups participating in the Integrating 
Community Organisations Programme.

321,150

Name/Address Project Description NORTH/SOUTH €

Clogher Historical Society, The Cahans 
Project and Knockatallon Ramblers
St Macartans College
Monaghan

A celebrating cultural diversity project. 89,623

Inishowen Community Radio, Roe 
Valley 55+ Activity Club, Limavady and 
Greenbank Thursday Club, Inishowen
c/o Pound Street
Carndonagh
Donegal

Silver Surfing across the Foyle Project. 10,973

Serenity House Learning Centre, Moville, 
Donegal and CAW - Nelson Drive Action 
Group Londonderry
c/o Montgomery Terrace
Moville
Donegal

Assistance towards the Derry Donegal 
Memories Project.

37,288

Tyrone-Derry & Donegal Action, The Old 
Library Trust and The Junction
c/o Volt House
The Diamond
Raphoe
Donegal

A cross-border and cross-community 
development project.

122,208

Youth Work Ireland, Monaghan, Dee 
Street Community Centre, Belfast and 
Clones Erne East Partnership, Clones
c/o Castleblaney Enterprise Centre
Castleblaney
Monaghan

Assistance towards the Youth for Peace Moving 
Forward Together Project for 12-25 year olds.

159,790

Sharing in Education Programme

Name/Address Project Description NORTH UK£

Derry City Council Area

Cultural Learning and Social Skills 
(CLASS)
The Diamond
Londonderry/Derry

A project to bring young people from diverse 
backgrounds together for year round contact.

387,170

Multiple Areas

Change Makers
Australia House
Stockmans Lane
Belfast

The Project will initially be delivered to ten 
post primary schools in the Lisburn/Dunmurry 
area with Unionist and Nationalist participation 
including those in interface areas.

1,134,049

Corrymeela - Facing History 
and Ourselves
Upper Crescent
Belfast

To inform young people in a balanced way 
of the impact of the past conflict.

353,935
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Name/Address Project Description NORTH UK£

Multiple Areas

Southern Education & Library Board
The Clounagh Centre
Brownstown Road
Portadown

To make schools more welcoming to pupils 
from other religious backgrounds.

473,659

Name/Address Project Description NORTH/SOUTH €

Multiple Areas

Junior Achievement Ireland
Longford Place
Monkstown
Dublin

A project based in the border counties involving 
16 primary schools examining the causes of 
sectarianism and promoting reconciliation.

861,257

Sharing in Education Programme

Integrating Housing Programme

Name/Address Project Description NORTH UK£

Multiple Areas

Northern Ireland Housing Executive
Adelaide Street
Belfast

Additional assistance for the Shared 
Neighbourhood Programme.

166,436

Respecting Difference Programme

Name/Address Project Description SOUTH €

Multiple Areas

Early Years - the organisation 
for young children
Wildflower Way
Belfast

Additional funding to extend the Respecting 
Difference Programme to counties Cavan 
and Monaghan.

282,625

Reimaging	Communities	
Programme,	Tigers	Bay,	
Belfast,	County	Antrim.
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Leaving 
a Legacy

The Leaving a Legacy Programme is concerned with 
ensuring that the work of the Fund is sustainable and 
continues beyond the lifetime of the Fund. The Leaving 
a Legacy Programme is made up of two elements.  

Firstly, the Fund has been at the forefront of community 
relations and peace building for nearly 25 years and has, in recent 
years, been active in sharing its experiences with those regions of 
the world also dealing with conflict and the move towards a post conflict 
society, including: the Middle East, the Balkans, Cyprus, and East Timor.     

The second and much larger element of the Programme is in identifying a small 
number of projects which by a combination of their scale - typically over £1 million 
- their location, symbolism, and impact distinguish them as a significant project that 
will continue to sustain peace building and reconciliation long after the Fund ceases 
to exist. To date 12 projects in Northern Ireland have been supported by the Programme.  

Greenhill	YMCA	National	Outdoor	
Centre,	Newcastle,	County	Down.
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“We like to think of 
ourselves as peace-
builders who strive 

through our work 
to break down the 

barriers that exist in 
young people as a 

result of the Troubles.”

Kenny Baxter, 
Centre Director

Although the YMCA organisation has changed considerably since it was founded 
160 years ago, the focus of its work has remained on youth development. 

In 2006 the Fund agreed to provide 
£1.1 million towards a £2 million 
regeneration of Greenhill YMCA’s 
residential training and outdoor 
education facility, enabling it to 
create enhanced resource rooms, 
improve accommodation and 
widen its client base. 

The new facilities opened in July 2010, 
helping Greenhill YMCA broaden the 
reach of its peace and reconciliation 
work and its involvement with local 
groups in line with its community 
relations strategies which are 
designed to tackle the effects of 
segregation and contested space. 

The Fund believes this project 
represents precisely the type 
of sustainable peace building 
work which the Leaving a Legacy 
Programme aims to support.

Over 8,000 young people and adults 
now visit the organisation’s centre 
in Newcastle, County Down each 
year to take part in a wide variety 
of programmes, workshops and 
residential courses, many of whom 
benefit from the YMCA’s community 
relations ethos and activities. 

Kenny Baxter, Centre Director, says: 
“The new centre has laid down a 
foundation for Greenhill YMCA’s work 
and given us a strong foothold for 
the future. We are fully committed to 
building a society where young people 
share and learn together, develop 
mutual respect, and can live free 
of fear and sectarianism. 

“Previously some courses had to be 
held at hotels and conference centres 
due to lack of space. The upgrade in 
facilities has allowed us to operate 
these courses on site which affords 
us economies of scale both in terms 
of hire costs and staff costs and 
makes our work sustainable in 
the long-term. 

“We have also been able to extend 
the type of work that we do. The 
construction of contained and shared 
residential accommodation has 
enabled us to offer young people a 
wider variety of residential courses 
for longer periods of time.”

Kenny adds: “We like to think of 
ourselves as peace-builders who 
strive through our work to break 
down the barriers that exist in young 

Creating a foothold for sharing
Case study: Greenhill YMCA National Outdoor Centre, Newcastle, County Down.

people as a result of the Troubles. 
These new buildings stand as a 
testimony to that effort and to the 
International Fund for Ireland’s 
commitment to establishing peace 
on the island of Ireland. This 
development will ensure we carry on 
our work for the next generation as 
we continue to build ‘wider horizons’ 
physically, mentally and spiritually.”

Greenhill	YMCA	National	
Outdoor	Centre,	Newcastle,	
County	Down.

Leaving a Legacy

Leaving 
a Legacy
During this financial year, the Fund committed 
financial assistance to the following projects: 

Leaving a Legacy Programme

Name/Address Project Description NORTH UK£

Craigavon District Council Area

Lurgan YMCA
High Street
Lurgan

Additional assistance towards the 
construction of a new cross-community facility 
on the interface in Lurgan town centre.

156,000

Moyle District Council Area

Corrymeela Community
Drumaroan Road
Ballycastle

Additional funding towards the 
redevelopment of the Corrymeela site.

358,795

Greenhill	YMCA	National	Outdoor	
Centre,	Newcastle,	County	Down.
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Name/Address Project Description NORTH UK£

Cookstown District Council Area

Stewartstown CRISP
Stewartstown

Additional financial assistance towards 
the Environmental Improvement Scheme 
to bring it up to an adoption standard.

9,467

Strabane District Council Area

Sion Mills CRISP
Herdmans Mill
Sion Mills

Additional financial assistance towards 
the core project.

4,213

Pre 2006 
Programmes
These programmes are now closed to new applications. 
The existing projects listed below were awarded additional 
financial assistance during the financial year.

Community Regeneration & Improvement Special Programme (CRISP)

Rural Development Programme

Name/Address Project Description NORTH UK£

Fermanagh District Council Area

Fivemiletown Community Development 
Association
Clabby Road
Clabby

Additional funding for the construction of 
commercial workspace accommodation.

6,494

Accounts

Accounts
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This summarised financial statement 
may not contain sufficient information 
to allow for a full understanding of the 
financial affairs of the International 
Fund for Ireland (“the Fund”) because 
they do not reflect the performance 
of the venture capital companies, 
which are wholly owned subsidiaries 
of the Fund.  For further information 
the full annual financial statements, 
the auditors’ report on those financial 
statements and the board members’ 

Board Members’ Statement
annual report should be consulted; 
copies of these can be obtained from 
The International Fund for Ireland at 
either PO Box 2000, Belfast, BT4 1WD 
or PO Box 2000, Dublin 2.

The full annual financial statements, 
from which this summary financial 
statement is derived and on which 
the auditors gave an unqualified 
opinion, were approved on 24th 
February 2011.

We have examined 
the summary financial 
statement of The 
International Fund for 
Ireland (“the Fund”).  

Respective responsibilities 
of board members and 
auditors

The board members are responsible 
for preparing the summarised annual 
report in accordance with applicable 
law. Our responsibility is to report to 
you our opinion on the consistency of 
the summary financial statement with 
the full annual financial statements 
and the Board members’ report.  
We also read the other information 
contained in the summarised annual 
report and consider the implications 
for our statement if we become aware 
of any apparent misstatements or 
material inconsistencies with the 
summary financial statement. The 
maintenance and integrity of the 
Fund’s web site is the responsibility of 
the board members; the work carried 
out by the auditors does not involve 
consideration of these matters and, 

Independent Auditors’ Statement
accordingly, the auditors accept no 
responsibility for any changes that 
may have occurred to the full financial 
statements or the summary financial 
statement since they were initially 
presented on the web site.

This statement, including the opinion, 
has been prepared for, and only for, 
the Fund’s board members as a body 
and for no other purpose. We do 
not, in giving this opinion, accept or 
assume responsibility for any other 
purpose or to any other person to 
whom this statement is shown or 
into whose hands it may come save 
where expressly agreed by our 
prior consent in writing.

Basis of opinion

We conducted our work in accordance 
with Bulletin 1999/6, ‘The auditors’ 
statement on the summary financial 
statement’ issued by the Auditing 
Practices Board for use in the United 
Kingdom and Ireland. Our report 
on the Fund’s full annual financial 
statements describes the basis of 
our audit opinion on those financial 
statements and the Board 
members’ report.

By order of the Board

D Rooney
Chairman
24th February 2011

Opinion

In our opinion the summary financial 
statement is consistent with the full 
annual financial statements and 
the Board members’ report of The 
International Fund for Ireland for 
the year ended 30 September 2010.

PricewaterhouseCoopers LLP
Chartered Accountants and Registered 
Auditors
Belfast
24th February 2011
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Income and expenditure account

Total transactions expressed in £ and Euro €

2010 2009 2010 2009

Notes £’000 £’000 €’000 €’000

Income 2 22,400 31,102 26,008 33,932

Expenditure

Approved projects 1,7 20,059 17,357 23,289 18,937

Net administrative expenses 3 291 208 338 227

Impairment provision 4 - 331 - 541

20,350 17,897 23,627 19,705

Excess of income over expenditure 2,050 13,205 2,381 14,227

Movement in the Fund balance

At 30 September 2009 65,033 51,312 80,330 70,265

Exchange differences on retranslation 
at 1 October 2009

1 (672) 516 1,902 (4,162)

64,361 51,828 82,232 66,103

Excess of income over expenditure 
for the year

2,050 13,205 2,381 14,227

At 30 September 2010 66,411 65,033 84,613 80,330

The amounts above relate to the continuing operations of the Fund. 
There is no difference between the excess of income over expenditure and its historical cost equivalent.
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Statement of total recognised gains and losses 

Total transactions expressed in £ and Euro €

2010 2009 2010 2009

Notes £’000 £’000 €’000 €’000

Excess of income over expenditure 2,050 13,205 2,381 14,227

Currency translation difference 
charged to the Fund balance

1 (672) 516 1,902 (4,162)

Total recognised gains and 
losses relating to the year

1,378 13,721 4,283 10,065

Balance sheet

Total transactions expressed in £ and Euro €

2010 2009 2010 2009

Notes £’000 £’000 €’000 €’000

Fixed assets

Investments 4 22,206 22,206 32,390 32,390

Current assets

Cash at bank and on deposit 12 41,232 33,201 47,872 36,222

Donor contributions due within one year 5 62,873 73,765 72,997 80,478

Other amounts receivable 6 2,402 2,574 3,689 4,024

106,507 109,540 124,558 120,724

Creditors: amounts falling 
due within one year
Approved project expenditure 
outstanding

8 (62,132) (66,572) (72,138) (72,630)

Creditors 9 (170) (141) (197) (154)

(62,302) (66,713) (72,335) (72,784)

Net current assets 44,205 42,827 52,223 47,940

Net assets 66,411 65,033 84,613 80,330

Fund balance 66,411 65,033 84,613 80,330

Cash flow statement

Total transactions expressed in £ and Euro €

2010 2009 2010 2009

Notes £’000 £’000 €’000 €’000

Net cash inflow/(outflow) 
from operating activities

Cash received from donor governments 31,822 8,793 36,946 9,593

Cash disbursements to projects, 
excluding accruals

(23,689) (28,009) (27,503) (30,557)

Other cash payments (206) (458) (239) (500)

Interest received 467 2,424 542 2,644

Other income 3 114 3 125

Net cash inflow/(outflow) 
from operating activities 11 8,397 (17,136) 9,749 (18,695)

Capital expenditure

Purchase of fixed assets investments - - - -

Sale of fixed assets investments - - - -

- - - -

(Decrease)/increase in cash in the year 12 8,397 (17,136) 9,749 (18,695)
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1. Accounting 
Policies
These financial statements 
are prepared on the going 
concern basis under the 
historical cost convention 
and in accordance with 
applicable accounting 
standards. The principal 
accounting policies are 
set out below. 

Currencies

The Fund’s transactions are effected 
in the currencies of each part of 
Ireland. The financial statements 
are presented in both currencies, 
each representing an aggregation of 
all of the transactions for the year 
in each part of Ireland translated at 
the respective exchange rates at the 
year end. Differences arising on the 
restatement, to the year end exchange 
rate, of monetary assets and liabilities 
(eg amounts due from funders, 
amounts due to projects and bank 
balances) at the start of the financial 
year are adjusted against the Fund 
balance, reported in the statement 
of total recognised gains and losses 
and accounted through reserves.  

Notes to the financial statements
Non-monetary assets (eg equity 
or debt investments in subsidiaries) 
are not subject to retranslation at 
each year end. However, any foreign 
exchange gains or losses arising on 
the disposal of non-monetary assets 
are recognised in the income and 
expenditure account in the period 
that they arise.

Approved projects

The income and expenditure 
account reflects the anticipated 
cost of projects approved in the 
year (after deduction of projects 
which did not proceed) and related 
administration expenditure. Project 
approvals which remain outstanding 
(ie which have not been disbursed 
to projects), are included in the 
balance sheet under liabilities.  

Loans

Funds disbursed to projects by way 
of loans are reflected in the total of 
the programme disbursements and 
are not included in the balance sheet.  
Any loan repayments received during 
the year are credited to the income 
and expenditure account.

Interest income

The income and expenditure account 
includes interest credited to the bank 
deposit accounts during the year 
together with interest accrued, but 
not actually credited, at the year end.

Investments

Fixed asset investments are stated 
at their purchase cost less any 
provision for diminution in value. 
Investment income is included 
in the income and expenditure 
account on an accruals basis.

Accounts

2. Income

Donor countries allocate funds on the basis of calendar years. The whole amount becoming due within each calendar
year is recognised with the Fund’s accounts to 30 September without any timing adjustment.

The exchange gains arise from the translation of US$, Euro and Can$ denominated donor contributions. The exchange 
transaction losses consist of £0.687/€0.797 million realised losses and £0.939/€1.090 million unrealised losses. The extent 
to which any unrealised gain or loss is realised will depend on exchange rate movements up to the date of receipt 
of contributions due.

2010 2009 2010 2009

£’000 £’000 €’000 €’000

From donor governments after 
exchange rate adjustments
United States of America (2010:US$17m 
2009:US$15m) 10,757 9,423 12,489 10,280

European Union (2010:€15m 2009:€15m) 12,920 13,749 15,000 15,000

Canada (2010:Can$0m 2009:Can$0.5m) - 264 - 288

Exchange (losses)/gains (1,626) 6,114 (1,887) 6,670

22,051 29,550 25,602 32,238

Interest receivable 346 1,434 403 1,564

Loan repayments 1 1 1 1

Miscellaneous income 2 117 2 129

22,400 31,102 26,008 33,932

3. Net administration expenses

Certain other expenses of the Fund, including accommodation and staff expenses, are met directly by the two governments 
and are not therefore reflected in these financial statements.

2010 2009 2010 2009

£’000 £’000 €’000 €’000

Board members’ fees 99 90 115 98

Board meetings 13 20 15 22

Consultancy and other fees 233 41 270 44

Auditors’ remuneration - Audit 48 54 56 59

    - Other 11 14 13 15

Travelling and subsistence 30 33 35 36

Postage, stationery, telephone and office 21 29 24 31

Promotional and advertising expenses 108 180 125 196

Miscellaneous 31 39 37 44

594 500 690 545

Less: Contributions receivable from the
Governments of  Ireland and the United Kingdom, 
in respect of certain of the above expenses

(303) (292) (352) (318)

291 208 338 227
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4. Fixed asset investments

        Unlisted investment

£’000 €’000

Cost

At  1 October 2009 23,110 33,867

Additions - -

Disposals - -

At 30 September 2010 23,110 33,867

Depreciation

At  1 October 2009 904 1,477

Charge in year - -

Provision for impairment of unlisted subsidiary - -

At 30 September 2010 904 1,477

Net book value 

At 30 September 2010 22,206 32,390

At 30 September 2009 22,206 32,390

5. Donor contributions due within one year

2010 2009 2010 2009

£’000 £’000 €’000 €’000

United States of America

- 2010 (US$17m) 9,033 - 10,488 -

- 2009 (US$15m) 9,492 9,422 11,020 10,280

- 2008 (US$6.11m ) 5,588 9,347 6,489 10,198

European Union

- 2010 (€15m) 12,920 - 15,000

- 2009 (€15m) 12,920 13,749 15,000 15,000

- 2008 (€15m) 12,920 13,749 15,000 15,000

- 2007 (€15m) - 13,749 - 15,000

- 2006 (€15m) - 13,749 - 15,000

62,873 73,765 72,997 80,478

6. Other amounts receivable

The loan to Enterprise Equity (IRL) Limited falls due after one year.

2010 2009 2010 2009

£’000 £’000 €’000 €’000

Loan to Enterprise Equity (IRL) Limited 2,239 2,239 3,500 3,659

Government contributions 18 61 21 65

Bank interest receivable (note 2) 145 265 168 290

Prepayments and accrued income - 9 - 10

2,402 2,574 3,689 4,024

7. Approved project expenditure outstanding

The totals of the Fund’s project disbursements in the year ended 30 September 2010 and the movements in approved 
projects outstanding are as follows:

2010 2009 2010 2009

£’000 £’000 €’000 €’000

Approved project expenditure outstanding 
at 30 September 2009 (retranslated to 
current exchange rates)

65,762 77,243 76,352 84,271

Project approvals in the year 20,059 17,357 23,289 18,937

Project disbursements in the year (23,689) (28,028) (27,503) (30,578)

Approved project expenditure 
outstanding at 30 September 2010

62,132 66,572 72,138 72,630

An analysis of these totals by expenditure programme is included in Appendix 1.
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8. Cumulative approved projects and disbursements to date

Cumulatively, the totals of the Fund’s approved projects and project disbursements to date are summarised:

2010 2009 2010 2009

£’000 £’000 €’000 €’000

Total approved projects to date 667,561 648,312 838,464 811,453

Less contributions to investment companies (27,142) (27,142) (40,023) (40,023)

640,419 621,170 798,441 771,430

Total disbursements to projects 
and administration costs to date

(578,287) (554,598) (726,303) (698,800)

Approved project expenditure 
outstanding at 30 September 2010

62,132 66,572 72,138 72,630

To date the Fund has approved total payments in respect of specific projects and administration costs to a total 
of £668/€0838 million after deduction of approved projects which did not proceed.

The approved project expenditure outstanding at 30 September 2010 reported in the balance sheet represents 
the unspent balance of the projects approved for which a claim for payment of grant has yet to be received.

9. Creditors

2010 2009 2010 2009

£’000 £’000 €’000 €’000

Accruals 128 141 148 154

Deferred income 42 - 49 -

170 141 197 154

10. Loans

The aggregate of euro denominated loans made by the Fund and outstanding at 30 September 2010 amounted to €230k 
(2009 €231k). The movement represents €1k of loans repaid during the year which have been recognised within income.  
The equivalent sterling value as translated at the relevant year end rate amounted to £198k (2009 £212k).

Accounts

11. Net cash flow from operating activities

2010 2009 2010 2009

£’000 £’000 €’000 €’000

Excess of income over expenditure 2,050 13,205 2,381 14,228

Non cash flow expenses - 331 - 541

(Increase)/decrease in donor contributions due 10,891 (22,570) 7,481 (15,509)

(Decrease)/increase in approved project 
expenditure outstanding

(4,439) (8,055) (492) (22,072)

(Increase)/decrease in other amounts receivable 172 979 335 1,301

Increase/(decrease) in creditors 29 (452) 43 (599)

8,703 (16,562) 9,748 (22,110)

Exchange difference (306) (574) 1 3,415

Net cash (outflow)/inflow from operating activities 8,397 (17,136) 9,749 (18,695)

12. Analysis of changes in cash

2010 2009 2010 2009

£’000 £’000 €’000 €’000

Balance at 1 October 2009 33,201 49,247 36,222 62,495

Retranslation to current year exchange rates (366) 1,090 1,901 (7,578)

Balance at 1 October 2009 retranslated 
to current year exchange rates

32,835 50,337 38,123 54,917

Net cash (outflow)/inflow 8,397 (17,136) 9,749 (18,695)

Balance at 30 September 2010 41,232 33,201 47,872 36,222
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Analysis of programme disbursements for the year and 
of approved projects outstanding at 30 September 2010
(continued)

The above totals of approved project expenditure outstanding at 30 September 2009 differ from the balances shown in the 
balance sheet at that date as a result of their retranslation at current year end exchange rates.

Approved projects
outstanding at
30 September 

2009

Project 
approvals and 

administration
costs

Project and
administration
disbursements

Approved projects
outstanding at
 30 September 

2010

Expressed in �’000 �’000 �’000 �’000 �’000

Building Foundations

Community based economic and social 
regeneration 14,517 10,800 (6,608) 18,709

Communities in transition 2,040 241 (591) 1,690

Community leadership 2,639 - (762) 1,877

AMBIT 94 110 (82) 122

Building Bridges

Community bridges 9,933 2,914 (4,028) 8,819

Key 3,675 - (1,567) 2,108

Let 2,217 - (866) 1,351

Wider horizons 938 4,719 (4,296) 1,361

GRIT 24 251 (52) 223

Key start 137 - (60) 77

Building Integration

Education 8,700 4,378 (2,184) 10,894

Integrating  housing 1,079 193 (633) 639

Integrating communities 3,164 1,006 (1,038) 3,132

Respecting difference 1,511 - - 1,511

Border towns and villages - (613) (181) (794)

Leaving a Legacy

Capital projects 11,875 736 (1,577) 11,034

Further initiatives

Policing 33 (32) (1) -

Pre 2006 programmes

CERS/CRISP 930 (45) (534) 351

Disadvantaged  Areas 1,044 3 (738) 309

Rural development 1,204 (214) (537) 453

Communities initiative programme 2 - - 2

Interact 1,546 - - 1,546

Business enterprise and technology 1,573 (1,057) (416) 100

Tourism 485 (179) (115) 191

Urban development 606 69 (525) 150

CPDS 175 62 (116) 121

Second community projects 6,184 (53) (53) 6,078

Flagship 120 - (57) 63

Community leadership (93) - 114 21

76,352 23,289 (27,503) 72,138
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Analysis of programme disbursements for the year and 
of approved projects outstanding at 30 September 2010

Approved projects
outstanding at
30 September 

2009

Project 
approvals and 

administration
costs

Project and
administration
disbursements

Approved projects
outstanding at
 30 September 

2010

Expressed in £’000 £’000 £’000 £’000 £’000

Building Foundations

Community based economic and social 
regeneration 12,503 9,302 (5,690) 16,115

Communities in transition 1,757 208 (509) 1,456

Community leadership 2,272 - (656) 1,616

AMBIT 81 95 (71) 105

Building Bridges

Community bridges 8,555 2,510 (3,469) 7,596

Key 3,166 - (1,350) 1,816

Let 1,909 - (746) 1,163

Wider horizons 808 4,064 (3,699) 1,173

GRIT 21 216 (45) 192

Key start 118 - (52) 66

Building Integration

Sharing education 7,493 3,771 (1,882) 9,382

Integrating housing 929 166 (545) 550

Integrating communities 2,726 866 (894) 2,698

Respecting difference 1,301 - - 1,301

Border towns and villages - (528) (156) (684)

Leaving a Legacy

Capital projects 10,228 634 (1,358) 9,504

Further Initiatives

Policing 28 (27) (1) -

Pre 2006 programmes

CERS/CRISP 801 (39) (460) 302

Disadvantaged Areas – specials 899 3 (636) 266

Rural development 1,037 (183) (464) 390

Other community initiatives 2 - 2

Interact 1,332 - 1,332

Business enterprise and technology 1,355 (911) (358) 86

Tourism 418 (154) (99) 165

Urban development 522 59 (452) 129

CPDS 151 53 (100) 104

Second community projects 5,327 (46) (46) 5,235

Flagship 103 - (49) 54

Community leadership (80) - 98 18

65,762 20,059 (23,689) 62,132

The above totals of approved project expenditure outstanding at 30 September 2009 differ from the balances shown in the 
balance sheet at that date as a result of their retranslation at current year end exchange rates.
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PO Box 2000 Belfast BT4 1WD
PO Box 2000 Dublin 2 Ireland

www.internationalfundforireland.com

“We remain grateful to our international donors for their support 
and encouragement. With contributions from the United States 
of America, the European Union, Canada, Australia, and New 
Zealand, the total resources committed by the Fund to date 
amount to £668 million/D838 million.”




