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Chairman

As Chairman of the International Fund for Ireland, I am delighted to introduce our Strategy for 2006-2010.

Since it was established in 1986, the International Fund for Ireland has promoted economic and social advance
and encouraged contact, dialogue and reconciliation between nationalists and unionists throughout Ireland.
During that time, and despite many dark days, remarkable progress has been made towards achieving lasting
peace and prosperity in both parts of Ireland. The Fund has worked ceaselessly and impartially to underpin this
progress and in so doing has built strong, honest and enduring relation-ships with both communities and with
representatives of all traditions and persuasions. This would not have been possible without the generosity of
our donors, principally the United States, the European Union, Canada, Australia and New Zealand.

Whilst the progress is welcome, much remains to be done to help deliver a sustainable peace - including
assisting many communities, both urban and rural, which are still suffering the effects of deprivation and
alienation.

At its core, the Fund’s mission has been to tackle the underlying causes of sectarianism and violence and to
build reconciliation between people, and within and between communities in Ireland, North and South. That
mission has not changed, nor will it during the lifetime of the Fund.

Our new Strategy aims to make the Fund more flexible and responsive to the evolving and complex
environment in which it works, while retaining its strong focus on reconciliation. It recognises that the Fund
was never conceived as a permanent funding mechanism and that present levels of international support cannot
be maintained indefinitely. I am confident that the period covered by the Strategy will enable the Fund to target
the areas of greatest need, to ensure that its work is made sustainable in the long term and to celebrate 25 years
of international engagement with peace in Ireland.

As Chairman, and on behalf of my Board, I would like to thank all those people who have worked in
partnership with the Fund and who have made possible the many successes of the Fund over the years – their
work has informed this Strategy and we look forward to working with them in the next five years as we build
on and consolidate the Fund’s achievements.

Denis Rooney
Chairman

Dermot Ahern
T.D.

On behalf of the Irish Government, I am delighted to welcome the strategy adopted by the International Fund
for Ireland. Since it was established by the British and Irish Governments in 1986, the International Fund for
Ireland has been unwavering in its support for economic and social advance and for contact, dialogue and
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reconciliation between nationalists and unionists throughout Ireland. As this document acknowledges, twenty
years on, both parts of Ireland have achieved previously-unknown levels of peace and prosperity, due in no
small part to consistent international support for peace in Ireland. The International Fund has been the principal
vehicle for this support and has been a tangible demonstration of the generosity and friendship extended by the
United States, the European Union, Canada, Australia and New Zealand.

While much progress has been made, we should be mindful that the scars left by decades of violence and
alienation heal slowly. The period covered by the Strategic Framework for Action 2006-2010, will be a critical
and challenging one for both the Irish and British Governments as we continue to work to secure lasting peace
in Ireland. In this context, the work of the Fund in encouraging and consolidating reconciliation between
differing traditions throughout Ireland will be crucial. This new strategy will allow the Fund to be responsive,
flexible and innovative in response to real and urgent needs, while retaining its focus on reconciliation as its
core objective.

Dermot Ahern, T.D.
Minister for Foreign Affairs

Peter Hain
M.P.

The work of the International Fund for Ireland over the last two decades in promoting peace and reconciliation
in Northern Ireland and the Border Counties is widely recognised. The Board Members of the Fund, ably led by
its Chairman, Denis Rooney, have devoted their time and energies with generosity to the work of the Fund.
Their efforts have been directed to promoting programmes and projects that have improved the economic
outlook in disadvantaged areas, building community capacity in areas where there is community tension,
providing training and widening the horizons of many of our young people. Much has been achieved in these
areas and much remains to be done. The assistance of the international community in making this possible
needs to be recognised and in particular the sustained interest and support that has come from Australia,
Canada, the European Union, New Zealand and the United States.
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The economic and social climate in Northern Ireland and the border counties has changed significantly since the
Fund was established in 1986 and it is appropriate for the Board of the Fund to recognise this in their strategy. I
note and support the view of the Board that while there still needs to be a focus on continuing to move the
economic agenda forward, the main emphasis should be on reconciliation between communities and on
enabling people from across communities to integrate more easily. The new strategy demonstrates that the Fund
is there to assist those communities that would like to make advances in this direction and I wish the Board
every success in its endeavours.

The Right Honourable Peter Hain, M.P.
Secretary of State for Northern Ireland
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The Government of the United States of America
“On behalf of the Government of the United States of America, I warmly welcome
the adoption of a new five year exit strategy for the International Fund for Ireland.

The United States has been a donor to the Fund since its inception. For nearly twenty
years we have supported the good work done by the Fund to promote social and
economic advance in Northern Ireland and the border counties, and to encourage
dialogue and reconciliation between the nationalist and unionist communities.

It is a testament to the determination and commitment of all those involved with the
Fund that so much progress towards lasting peace and reconciliation has been
achieved. I am confident that the new strategy which will bring the experiences and
support of the Fund to bear on those areas where genuine reconciliation and
integration are needed most. This will be the legacy of the Fund, and the Government
of the United States of America wishes it continued success throughout the next five
years.”

Mr. Robert T. Waters
United States Government Observer to the International Fund for Ireland

The European Commission
“The European Commission welcomes the International Fund for Ireland’s plan for
the Strategic Framework for Action 2006-2010. The IFI’s contribution to bringing
about lasting peace and reconciliation in Ireland is very important to us. We fully
support it. The current and next generations will benefit greatly from their
endeavours.”

Mr Jose Palma Andres
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The Government of Canada
“On behalf of the Canadian Government, which has been a donor since 1987, I
applaud the staff and Board of the International Fund for Ireland for their work on
the new five year strategy for the Fund.

Since 1986, the IFI has played a major role as a trusted, non-partisan banker and
conciliator in Northern Ireland and the border counties. It has put first money on the
table’ for projects in deprived, strife-ridden areas, thereby giving employment and
hope, while at the same time working to bring reconciliation in place of hostility and
sectarianism. This has been a monumental contribution to the peace process.

The new five year strategy is designed to address the needs of those communities
where peace is still fragile or elusive. The Canadian Government congratulates all
those who worked on it.”

Mr. Cameron Milliken
Canadian Government Observer to the International Fund for Ireland

The Government of Australia
“The Fund is to be congratulated for its contribution to achieving peace and
reconciliation in Northern Ireland. The current situation could not have been reached
without the tireless efforts of all those who have worked for and contributed to the
Fund since its inception in 1986.

The development of an exit strategy over the next five years is a bold step which
reflects a confidence in achieving a lasting peace ‘secured on the ground in the hearts
and mind of the population’.”

H.E. The Hon. Dr. John Herron
Australian Government Observer to the International Fund for Ireland

The Government of New Zealand
“The Government of New Zealand has been a supporter of the International Fund for
Ireland in its efforts to achieve lasting peace and prosperity in Northern Ireland and
the border counties over the past twenty years.

We welcome this five year strategy as a means for the Fund to build on a remarkable
legacy of peace and reconciliation and we have no doubt that this strategy will guide
the Fund to greater and lasting successes.”

H.E. The Hon. Jonathan Hunt
New Zealand Government Observer to the International Fund for Ireland



1. Introduction
Since it was established by the British and Irish governments in 1986, the International Fund for Ireland has
worked tirelessly to underpin efforts towards peace in Northern Ireland as these have evolved and gained
momentum.

Twenty years on, both parts of Ireland have achieved previously-unknown levels of peace and prosperity. There
has been remarkable progress towards a political settlement, a devolved administration and a consensus on a
shared future both in Northern Ireland and on the island of Ireland. Between 1986 and the present, the levels of
violence have fallen dramatically.

Progress is due in no small part to consistent international encouragement and generous political and practical
support for peace in Ireland. The International Fund has been the principal channel for this support, notably
from the United States, the European Union, Canada, Australia and New Zealand.

2. The Challenge
Despite this progress major challenges remain. Political agreement on a final settlement remains elusive.
Eventual political agreement will need to be underpinned by new political institutions and accompanied by a
transformation in the way more marginalised communities interact. Both communities are still suffering from
chronic deprivation, marginalisation, criminality and isolation. While employment levels have risen, joblessness
still reaches 40 percent in the most deprived communities. In these areas many people have never worked and
have no skills. In urban areas, the interfaces between divided and marginalised communities are tense and
contested, with the potential to destabilise the peace process. In the border counties the effects of partition and
the conflict have led to economic and cultural marginalisation. Despite policing reforms, relations between the
police service and the communities which they serve have yet to be normalised. Moreover, many in those
communities are alienated from government and unwilling or unable to take advantage of government
sponsored programmes. Levels of mobility within and between the communities are low. Most children attend
single identity schools and efforts towards greater integration between the two communities have been met with
mixed success. Low levels of trust and confidence undermine efforts to establish a healthy civic society.

In short, the next five years are likely to be crucial for peace in Ireland if the peace process is to be secured on
the ground in the hearts and minds of the population.

3. Strategic Objectives to 2010
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The mission of the International Fund for Ireland is to underpin efforts towards peace by promoting economic
and social advance and encouraging contact, dialogue and reconciliation between nationalists and unionists
throughout Ireland. As we enter a crucial phase for the peace process, the Fund’s strategic direction remains
unchanged although the balance of its priorities is shifting. Over the next five years, the Board of the Fund will
place particular emphasis on the following objectives:

 helping to build and realise the vision of a shared future for the communities in Northern Ireland and both
parts of the island;

 promoting understanding between the different communities/traditions in Ireland;
 working with those communities suffering the greatest economic and social deprivation, scarcity of

employment and poverty of aspiration using shared economic concerns more systematically as a platform
for stronger relations and  reconciliation with their neighbours;

 facilitating more integration between the two communities;
 dealing with the problems of the economically inactive and long-term unemployed;
 building strong strategic alliances with other agencies and bodies active on the ground, ensuring that efforts

are complementary, sustainable and mutually reinforcing;
 helping ensure the long term continuation of its work in Ireland beyond the lifetime of the Fund; and
 sharing the expertise and learning acquired over twenty years with peace-builders in other regions.

In doing so, it will seek to capitalise on the Fund’s independence from the two governments and its consequent
acceptability in the most disadvantaged communities and across the political spectrum.

4. Meeting these objectives
The International Fund for Ireland has a track record of 20 years working in collaboration with some of the
most marginalised and disadvantaged communities to address needs identified by the communities themselves.
It has a high reputation for independence and impartiality, reflected in its international support and independent
Board structure. It emphasises innovation and it has the strong backing and encouragement of the two
governments. As the political, social and economic landscape in the North and the Southern border counties has
evolved the Fund has shown it can be flexible and responsive to evolving needs.

Over time, the International Fund has developed a comprehensive approach to working with marginalised
communities. The Fund’s programmes allow it to identify, nurture and train potential leaders and agents for
change, particularly in areas of weak community infrastructure; to build the foundations for transformation by
building the social infrastructure, confidence and economic well-being essential to closer engagement; to build
bridges between divided communities through youth programmes and local community initiatives. The
challenge for the future will be to integrate these programmes in a coordinated and strategic way to support
those communities whose needs are greatest. In doing so the Fund will particularly target areas where social
need and disadvantage sit alongside the absence of locally organised, locally managed, accountable and
participative community development activity. Particular attention will be given to areas where community
tension has acted as an impediment to such development.

The Fund’s programmes will be characterised by:

 a clear focus on reconciliation as our overriding objective;
 an independent and credible approach with strong international backing;
 a cross-border, cross-community approach;
 a willingness to take risks on behalf of the communities we work with;
 early support for community initiatives through “first money on the table”;
 cooperation with other funders and leveraging of funds from other sources;
 a willingness to innovate and to break new ground in support of reconciliation;
 a responsive approach to donor priorities.
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The Approach
Programmes will cluster around four key areas of activity (see below), each reflecting a distinct challenge in the
immediate future: building the foundations for reconciliation in the most marginalised communities; building
bridges for contact between divided communities; moving towards a more integrated society; and looking ahead
to ensure sustainability over the longer term. The Fund will develop mechanisms to ensure greater
complementarity between its programmes, including through the targeting of multiple instruments at specific
communities.

The programmes will complement the actions of the two governments, but will not substitute for them.
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5. Building Foundations
The regeneration programme addresses the root causes of deprivation and unemployment, using common
economic concerns in the most deprived rural and urban communities as a platform for future cross-community
activities. It comprises community based economic regeneration in urban and rural areas where communities
are at risk. This will be based on the Fund's model for activity in this area – regarded internationally as amongst
the most successful operating in the social economy.

The transition programme aims to strengthen social cohesion and community infrastructure within divided
and marginalised communities where legitimate leadership is weak. The expectation is that growing self
confidence will establish a basis for cross community dialogue and reconciliation.

The leadership programme facilitates the development of community leadership and capacity in some of the
most divided communities. It aims to make these communities sustainable.

6. Building Bridges
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The youth programmes address obstacles to mobility and contact at individual level by bringing together
young people of different ages from both communities and on a cross border basis for the purposes of study and
work-training. “Learning and Educating Together” brings 12-13 year olds together for outdoor, cultural and
learning pursuits. “Knowledge through Enterprise for Youth” brings 14-16 year olds together to develop
business skills. “Wider Horizons” provides job-training and work experience to 18-28 year olds from deprived
backgrounds in both communities and on either side of the border. At the heart of all these activities is the
overarching objective of reconciliation.

The community bridges programme brings this concept one step further, working across divided interfaces and
focussing on reconciliation between entire communities.

7. Building Integration
This is a new departure for the IFI which plans a small number of pilot programmes aimed at filling clearly
identified gaps in this important area of activity.  In the area of education, the IFI will support work aimed at
identifying best practice in integrating education and at introducing some of these elements more widely across
the education sector  . It will support the aim of making schools welcoming to people of all backgrounds,
encouraging diversity and better reflecting the overall community mix.

The Fund will also support the development of integrated housing and integrated community organisations.

8. Looking Ahead
While reconciliation will be a slow process, extending over decades rather than years, the International Fund
was never conceived as a permanent funding mechanism. It recognises that present levels of international
support cannot be maintained indefinitely. A further five years will enable the Fund to target the areas of
greatest need, ensure that its work is made sustainable in the longer term and celebrate 25 years of international
engagement for peace in Ireland.

The Fund has done much to develop and maintain the infrastructure for cooperation and reconciliation in
Ireland. As it approaches the end of its work, it will have to ensure that its work can be sustained without
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international assistance and that the lessons, experience and skills acquired over 20 years of peace-building
should be handed on, not least by ensuring that successful programmes are sustainable in the longer term. The
Fund has benefited from international generosity and far-sightedness and can give something back to the
international community by sharing its experience with those tackling the challenges of peace-building in other
regions. An initial pilot programme in this area is planned for 2006.

Economic and social programmes will focus on achieving measurable reconciliation within and between
communities. Cross border and cross community programmes will be the hallmark of the Fund’s work. The
International Fund will continue to ensure that its support helps leverage support for communities from other
sources. It will continue to take risks on behalf of the communities it serves and to put first money on the table
in support of their initiatives.
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